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M<n\  Thoman,  Ph. I ). 
Lxo<  ulivc  I  )itc(  tor 


August  1982 


Dear  Superintendent  Argenbright: 

The  Thirteenth  Annual  Report  of  the  Montana  Advisory  Council  for 
Vocational  Education  is  being  submitted  to  you,  as  sole  state 
agent  for  vocational  education,  for  your  review  and  comment.  We 
request  that  you  submit  a  letter  of  transmittal  (including  your 
comments)  with  the  report  to  the  U.  S.  Commissioner  of  Education 
and  the  National  Advisory  Council  for  Vocational  Education  prior 
to  December  31,  1982. 

The  Council  has  had  a  most  productive  year.  Several  major  study 
projects  were  completed,  recommendations  were  made  and  a  promo- 
tional campaign  was  conducted.  The  Council  appreciates  the  efforts 
of  the  Office  of  Public  Instruction  to  improve  the  quality  of 
vocational  education  in  the  state  through  their  cooperation  with 
MACVE,  assistance  to  local  schools  and  development  of  a  better 
overall  state  system  of  vocational  education. 

Your  continued  support  of  vocational  education  shall  be  for  the 
best  interest  of  Montana's  students.  The  Council  shall  assist 
you  in  that  effort  in  any  way  possible. 

Sincerely, 
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GEORGE^MCCALLUM 
Chairman 


George  McCallum,  Chairman 
Dr.  Jon  Jourdonnais, 

Vice  Chairman 
Forrest  Boles 
Sister  Madelon  Burns 
Dr.  Alex  Capdeville 
A.  R.  Collins.  Jr. 
Laurie  Ekanger 
Mark  Etchart 
Ralph  O.  Godtland 
Susan  Gust 
Nora  Hanson 
Elena  Korsmoe 
Peggy  MacDonald 
Dr   Virgil  Poore 
Dale  Rawlings 
James  M   Schultz 
Gordon  H.  Simmons 
Jessica  Stickney 
Sanny  Tobin 
J.  Meivin  Williams 
William  J.  Wohiers 
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FOREWORD 

The  I3uh  Annual   Report  of  the  Montana  Advisory  Council   for  Vocational   Education 
represents  another  year  of  hard  work  and  dedication  by  the  volunteer  members 
who  serve  vocational   education   in  Montana.     Members  of  the  Council   contributed 
their  time  and  expertise  in  providing  state  and  federal   legislative  testimony; 
preparing  and  distributing  vocational   promotional  materials;  reviewing  Montana 
and  other  states'   planning  efforts  and  making  recommendations  for  the  improve- 
ment of  vocational   education;  maintaining  and  enhancing  open  communication 
channels  with  other  agencies;  providing  inservice  to  local   committees;  gathering 
and  analyzing  vocational   data;  and  conducting  numerous  research  projects  relating 
to  recommendations. 

The  Montana  Council   staff  and/or  members  visited  over  forty  schools   in  the  state 
and  participated  in  seven  regional   and  national   meetings  on  vocational   education. 

The  Montana  Council   enters   its  14th  year  of  service  to  vocational   education  with 
the  major  goal   of  enhancing  vocational   training  opportunities  that  will   prepare 
Montana's  citizens  for  satisfying  careers. 
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PART  I  -  COUNCIL  ACTIVITIES 

The  MACVE  Bylaws  provide  for  the  formation  of  five  standing  committees.  The 
Executive  Committee  is  comprised  of  the  Council  chairman  and  chairmen  of  the 
other  four  committees.  The  chairman  appoints  members  to  the  committees. 

This  past  year  the  Council  has  conducted  five  regular  meetings. 

August  5,  1981  -  Helena 

October  15,  1981  -  Bozeman 

January  13,  1982  -  Billings 

April  14,  1982  -  Great  Falls 

June  9,  1982  -  Kali  spell 

The  Executive  Committee  meets  monthly  and  other  committees  meet  as  necessary. 

Major  accomplishments  of  the  Council  are  reflected  through  the  various  committee 
activities. 


Oversaw  budget 
matters 


Implemented  a  MACVE  newsletter 
to  local  advisory  committee 
members  and  school 
administrators 


Made  recommendations  to 
OP  I 


Developed  Local  Vocational 
Advisory  Committee  Standards 


Conducted  two  public 
hearings  on  voc  ed 


EXECUTIVE  COMMITTEE 

George  McCallum,  Chairman 

Dr.  Jon  Jourdonnais,  Vice-Chairman 

Avis  Ann  "Sanny"  Tobin 

Colonel  Gordon  Simmons 

Dr.  Alex  Capdeville 

Dr.  Virgil  Poore 


Identified  vocational 
concerns 


Promoted  and  encouraged  greater 
communication  among  agencies 


Reviewed  vocational  guidelines 
and  standards 


Coordinated  activities  of 
all  committees 


Promoted  federal  and  state 
vocational  education 
legislation 


Prepared  12th  Annual 
Report 


Prepared  13th  Annual 
Report 


Conducted  study  of  OP I 
evaluation  process 


EVALUATION  COMMITTEE 

Dr.  Virgil  Poore,  Chairman 

Susan  Gust,  Vice-Chairman 

Nora  Hanson 

Ralph  Godtland 

William  Wohlers 

Walter  Wetzel 


Monitored  on-site 
evaluations 


Made  recommendations  on  OPI 
evaluation   process 


Synthesized  vocational 
evaluation   findings 


Made  recommendations 
for  improvement  of 
vocational  education 


Encouraged  appointment  of  State  Plan  Council 
(3  committee  members  appointed  to  Plan 
Council) 


Conducted  survey  of  local 
advisory  committees  on  state 
plan  priorities. 


Provided  input  to  State  Plan 
Council 


STATE  PLAN  COMMITTEE 

Dr.  Jon  Jourdonnais,  Co-Chairman 

Colonel  Gordon  Simmons,  Co-Chairman 

Ray  Collins 

Laurie  Ekanger 

Peggy  MacDonald 

Jessica  Stickney 


Encouraged  greater  local  participation 
in  the  planning  process 


Reviewed  and  commented  on 
annual  accountability 
reports  and  State 
Plan 


Presented   testimony  during 
Special  Legislative   Session 


Provided  assistance  and 
data   to  Legislative 
Fiscal  Analyst's 
Office   for  Legislative 
Interim  Study  for 

Postsecondary   Voc   Ed 


LEGISLATIVE  COMMITTEE 

Dr.  Alex  Capdeville,  Chairman 

James  Schultz,  Vice-Chairman 

J.  Melvin  Williams 

Mark  Etchart 

Forrest  Boles 


Collected  legislative  data  from 
other  states 

-governance  and  funding  study  for 

all  states 
-legislative  handbooks 


Attended  legislative  networking 
workshops 

-Reno  Western  Regional  Meeting 
-Denver  Western  Regional  Meeting 
-Washington,   D.C.   National   Meeting 

and  American  Vocational  Association 
Legislative  Meeting 


Contacted-in  writing  and 
personally-Congressional 
delegation  regarding 
vocational   legislation 


Kept    informed  on   federal  vocational   education 
legislation  -  committee  chairman  appointed   to  AVA 
Committee  on  Reauthorization 
-   executive   director  appointed   to  National 
State  Advisory  Councils  Committee  on 

Policy  Assessment  and  Congressional /Student 
Recognition  Award  Committee 


Coordinated  research 
efforts  to  support 
recommendations 


Oversaw  local  advisory  committee 
inservice  project  through 
Montana  State  University 


Revised  local  committee  handbook 
to  include  "action  plan"  and  more  "how  to" 
information 


Developed  and  distributed  three  public 
service  announcements  on 
vocational  education  for  60  radio  stations  and 
12  television  stations 


TECHNICAL  ASSISTANCE  COMMITTEE 

Avis  Ann  "Sanny"  Tobin,  Chairman 

Forrest  Boles,  Vice-Chairman 

Elena  Korsmoe 

John  Pinsker 


Attended  Western  Regional 
meeting  -  gathered  information 
for  Voc  Ed  Fact  Sheet 


Conducted  data  survey  of  high 
schools 

-technical   assistance  requests 
-programs  and  enrollments 
-mailing   list 
-follow-up   survey 


PART  II  -  FY  1982  COMMENDATIONS/RECOMMENDATIONS 

Numerous  recommendations  have  been  made  this  year  to  the  Office  of  Public 
Instruction.  Several  of  the  recommendations  have  already  been  implemented  by 
the  OiT  i^e  and  are  therefore  included  as  commendations. 

Commendations: 

1.  A  State  Plan  Council  was  appointed  and  met  the  required  number  of  times  for 
the  State  Plan  development.  Local  input  and  data  were  obtained  for  inclusion 
in  the  1983-88  Plan. 

2.  The  OPI  maintained  staff  positions  for  major  service  areas. 

3.  The  format  for  a  follow-up  data  system  on  students  has  been  developed  - 
workshops  were  conducted  in  the  western  third  of  the  state  and  appropriate 
forms  and  procedures  were  explained  to  school  representatives. 

4.  The  OPI  utilized  the  results  of  a  comprehensive  evaluation  study  by  MACVE 
to  refine  the  secondary  vocational  education  evaluation  process. 

5.  The  OPI  funded  a  joint  MACVE/OPI  public  relations  project  -  the  development 
and  distribution  of  television  and  radio  public  service  announcements.  Plans 
are  to  develop  a  Montana  Vocational  Fact  Sheet  for  fall  of  '82  distribution. 

6.  The  OPI  is  in  the  process  of  updating  and  revising  program  standards  for 
secondary  and  postsecondary  vocational  education. 

Recommendations: 

The  State  Council  recommends  to  the  sole  state  agency  for  vocational  education 
that: 

1.  Further  analysis  of  the  MANPOWER  TRAINING  NEEDS  of  the  state  be  made  in 
developing  trie  most  viable  funding  and  programming  priorities  for  the  next 
five  year  PLANNING  period.  [Re:  new  technology  and  computer  literacy;  see 
y   public  hearing  comments.] 
/t.     ARTICULATION  of  vocational  programs/courses  within  and  between  secondary  and 
postsecondary  vocational  departments  and  institutions  be  addressed.   (See 
Appendix  C  -  Evaluation  Study.) 

3.  Competency-based  curriculum  guides  be  developed  for  ALL  vocational  instruction 
areas.   (See  Appendix  C.) 

4.  Efforts  to  obtain  FUNDING  from  state  legislature  for  secondary  vocational 
education  actual  excess  costs  and  for  adequate  funding  of  five  postsecondary 
vocational  technical  centers  be  continued. 

Refined  EVALUATION  PROCESS  for  secondary  and  postsecondary  vocational  education 
based  on  program  standards  be  adopted.  Offer  follow-up  and  technical 
assistance  where  warranted.   (See  Appendix  C  for  more  complete  evaluation  study 
recommendations. ) 

MACVE  or  similar  uniform  VOCATIONAL  CERTIFICATION  standards  for  secondary  and 
postsecondary  vocational  education  (see  Appendix  D  for  study  recommendations) 
be  reviewed  and  considered  for  adoption. 

Efforts  to  meet  inservice  needs  of  LOCAL  ADVISORY  COMMITTEES  in  conjunction 
with  MACVE  bt.  continued.  While  the  office  is  to  be  commended  for  funding  a 
special  project  to  develop  a  slide/tape  inservice  program  and  conducting  work- 
shops throughout  the  state,  surveys  indicate  that  there  remains  a  need  for 
much  more  information  and  inservicing  for  local  committees.   (See  Appendix  C.) 
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8.     More  local    industry  liaison  with  public  schools  for  providing  community 
training  situations  for  SPECIAL  NEEDS  STUDENTS  be  developed.     Cooperation 
among  all   concerned  agencies  is  encouraged   (CETA,  Vocational   Rehabilitation, 
public  schools,  Office  of  Public  Instruction,  etc.).     The  Office  of  Public 
Instruction   is  to  be  commended  for  providing  major  project  funding  for  the 
"trainable"  special  needs  students.      (See  public  hearing  comments.) 

[See  Appendix  A  for  recommendations  on  State  Plan  and  Accountability  Reports.] 


PART  III 

RESPONSE  TO  MONTANA  STATE  ADVISORY  COUNCIL  FOR 

VOCATIONAL  EDUCATION  RECOMMENDATIONS 

FOR  FISCAL  YEAR  1981 

I.  Recommendations  for  Fiscal  Year  1981  are  as  follows: 

The  State  Council  recommends  to  the  sole  state  agency  for  vocational  education 
that: 

1.  All  resources  available  be  utilized  to  assure  continued  maintenance  of 
adequate  staffing  for  the  vocational  education  unit  operations  which  are 
commensurate  with  the  needs  for  state  level  leadership  in  vocational 
education. 

Response:  Superintendent  Argenbright  has  not  had  an  opportunity  as  of 
this  date  to  respond  to  this  recommendation. 

SACVE  COMMENT:      Staff  positions  have  been  maintained  for  all  major 
vocational    service  areas. 

2.  Technical  assistance  be  provided  to  the  Legislative  Fiscal  Analyst  on 
the  Legislature's  Postsecondary  Interim  Study  to  secure  an  adequate  and 
equitable  funding  system  for  the  centers. 

Response:     The  Department  of  Vocational   Services  will   provide  all   assistance 
possible  to  the  Legislative  Fiscal  Analyst  and  the  Legislative  Interim 
Committee.     We  realize  the  positive  aspects  of  such  a  study  and  will   provide 
assistance,  data  and  expertise  as  required. 

SACVE  COMMENT:   The  Department  of  Vocational  Services  has  provided  adequate 
assistance  and  data.   The  Center  Directors  have  also  devoted  much  time  and 
effort  to  the  providing  of  data  for  the  Legislative  Interim  Committee's  study, 

3.  A  committee  composed  of  state  staff  and  others,  including  Advisory  Council 
members,  be  formed  to  review  all  major  vocational  education  project 
proposals  to  assure  quality  projects  and  best  utilization  of  limited 
resources. 

Response:  The  staff  of  the  Department  of  Vocational  Services  reviews 
approximately  600  project  proposals  each  year  in  many  different  state  and 
federal  funding  areas.  Project  status  is  determined  by  predetermined  state 
and  federal  standards,  project  prioritization,  project  application  quality 
and  staff  review.  The  Assistant  Superintendent  for  Vocational  Services 
and  the  State  Superintendent  of  Public  Instruction  must  approve  the 
allocation  of  funds  to  local  educational  agencies  and  other  eligible 
recipients.  Because  of  these  facts  and  the  lack  of  a  definition  of  major 
projects  it  seems  that  the  process  as  suggested  in  this  recommendation  would 
be  cumbersome  and  delay  the  project  approval  process. 


SACVE  COMMENT:   It  must  be  emphasized  that  major  projects  should  be  awarded 
to  enhance  the  total  vocational  planning  process.   This  assurance  that  eacq 
major  project  is  part  of  the  vocational  system  can  only  be  assured  if  all 
concerned  parties  are  involved  in  the  determination  of  project  award. 

4.  A  state  planning  committee  be  appointed  and  utilized  as  required  under 
Public  Law  94-482  and  further  that  the  State  Plan  be  (1)  a  compliance 
document  and  (2)  more  importantly,  a  useable  state  vocational  planning 
document  developed  from  local  input. 

Response:  The  Department  of  Vocational  Services  recognizes  the  importance  I 
of  the  State  Planning  Council  for  Vocational  Education  and  the  State  Plan 
Committee  of  SACVE.  Four  meetings  with  each  of  these  groups  have  been 
scheduled  for  review  of  the  Five  Year  Plan  for  Vocational  Education  and  tha 
1981  Accountability  Report.   It  has  been  determined  that  the  Five  Year 
Plan  1983-88  will  include  and  involve  a  much  greater  resource  base  than 
previous  plans,  including:  local  five  year  plans,  survey  materials,  counci 
and  committees  and  general  public. 

MACVE  COMMENT:  A  State  Plan  Committee  was  appointed  and  met  the  required 
number  of  times  to  provide  input  in  the  State  Plan.   A  much  greater  resouro 
base  has  been  provided  in  the  new  plan.   Input  and  suggestions  made  by  the 
Planning  Council  have  been  utilized  by  the  state  staff.   The  new  state  plani 
includes  more  local  data  and  should  prove  to  be  a  useable  state  vocational 
planning  document. 

5.  The  Accountability  Report  be  developed  to  truly  assess  accountability  of 
vocational  programs  and  services  in  the  state  by  utilizing  a  survey,  hearin 
on  other  methods  of  gaining  public  input  on  vocational  education. 

Response:  The  Accountability  Report  is  generally  a  financial  reporting 
and  compliance  document  and  is  viewed  as  such.  The  purpose  of  the 
Accountability  Report  is  to  respond  to  goals,  objectives  and  other  material 
contained  in  the  State  Plan  and  to  report  expenditures  for  a  given  fiscal 
year.  The  State  Plan  is  the  major  document  for  the  implementation  of 
adjustments,  changes  and  proposals.   It  should  be  noted  that  the  anticipate 
expansion  of  the  Five  Year  Plan  will  have  the  same  effect  on  the  corresponc 
ing  Accountability  Report.  The  Accountability  Report  receives  the  same 
public  review  and  hearing  as  the  State  Plan. 

MACVE  COMMENT:   MACVE  concurs  with  the  response.   However,  the  lead  time 
provided  for  response  or  public  hearing  review  on  the  Accountability  Report 
and  5-Year  Plan  is  not  adequate.   At  least  2-4  weeks  should  be  allowed  for- 
review  of  these  documents.   The  survey  of  local  administrators,  teachers 
and  advisory  committee  members  on  State  Plan  priorities  was  effectively 
utilized  in  preparing  a  more  useable  State  Plan  document. 

6.  The  state  staff  develop  a  data  system  for  gathering  information  on  student 
enrollments  and  completions  and  follow-up  that  will  satisfy  federal  voca- 
tional education  data  system  requirements;  provide  input  to  SOICC  for  labo 
demand  and  supply  reports;  and  provide  data  for  better  state  planning  of 
vocational  programs. 
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Response:   (a)  A  complete,  automated  system  that  has  been  designed  for 
maintenance  of  student  data,  including  completion  status  and  follow  up. 
It  is  anticipated  that  this  system  will  be  implemented  to  handle  fiscal 
year  1983  data. 

(b)  All  relevant  data  has  been  supplied  to  the  State  Occupational  Information 
System.  The  OIS  is  an  automated  system  for  the  comparison  of  occupational 
supply  and  demand  information  in  a  format  that  will  provide  accurate  and 
useable  data  for  training  program  basis.   It  should  be  noted  that  the 
Department  of  Vocational  Services  has  provided  substantial  support  to  this 
project  and  that  supply  data  is  supplied,  demand  data  is  supplied  by  the 
Scate  Employment  Security  Division. 

(c)  It  is  a  goal  to  improve  data  reporting  for  all  phases  of  vocational 
education  in  Montana.  Several  activities  are  in  process  or  planned  to 
increase  data  reporting  and  use  including:  Use  of  computer  terminals  and 
printers  for  data  collection  and  dissemination;  implementation  of  the 
automated  VEDS  and  the  use  of  OIS  data  for  vocational  program  planning. 

MACVE  COMMENTS:   MACVE  commends  the  Office  of  Public  Instruction  for  the 
development  and  initial  implementation  of  a  federally  compilable  data  system. 

7.  Labor  market  demand  and  supply  data  as  well  as  industry  employment  reports 
and  projections  be  utilized  for  planning  vocational  education  direction  in 
the  state. 

Response:  As  previously  mentioned  the  occupational  information  system 
which  is  a  joint  effort  of  :  The  Office  of  Public  Instruction,  State 
Occupational  Information  System,  Employment  Security  Division,  CETA, 
Commissioner  of  Higher  Education  and  Vocational  Rehabilitation,  will  provide 
the  most  accurate  and  concise  system  of  labor  market  information  ever 
available  in  Montana.  This  system  will  be  a  major  asset  for  vocational 
planning  in  the  state. 

MACVE  COMMENT:   The  occupational  information  system  will  greatly  enhance 
the  data  base  for  vocational  planning  in  the  state.   The  next  step  is  to 
encourage  greater  utilization  of  the  data  when  making  planning  decisions. 
This  was  one  recommendation  made  on  the  development  of  the  new  State  Plan. 

8.  The  state  staff  review  and  update  vocational  education  program  policies 
and  procedures. 

Response:  The  guidelines  for  vocational  education  are  currently  being 
reviewed  and  updated  and  the  revisions  will  be  included  in  the  appendix 
of  the  Five  Year  Plan.   In  the  future,  it  is  anticipated  that  a  complete 
set  of  guidelines  and  standards  will  be  developed  and  disseminated  that 
will  include  all  areas  of  vocational  funding  as  well  as  postsecondary 
programs.  Also,  program  areas  within  the  Five  Year  Plan  will  include 
expanded  descriptions,  goals  and  objectives. 

MACVE  COMMENTS :   Major  efforts  have  been  devoted  to  updating  vocational 
education  program  policies  and  procedures  for  secondary  and  postsecondary 
vocational  education  in  Montana.   Numerous  meetings  were  held  throughout 
the  year  with  postsecondary  center  directors  and  superintendents  to  review 
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changes  in  post  secondary  policy.   Secondary  guideline  changes  have  also 
been  drafted  and  are  ready  for  review  and  approval.   Expanded  program 
area  goals,  descriptions  and  objectives  have  been  Included  in  the  new 
annual  report.   MACVE  has  recommended  further  projection  and  utilization 
of  occupational  data  for  these  goals. 

The  state  staff  continue  to  provide  state  vocational  guidance  leadership 
to  schools  and  to  encourage  a  strengthening  of  vocational  and  career 
counseling  for  students  in  secondary  and  postsecondary  institutions. 

Response:  The  Office  of  Public  Instruction  will  assist  with  statewide 
guidance  and  counseling  workshops  in  the  summer  of  FY  1983.  Also,  a 
plan  is  being  developed  to  provide  career  assistance  centers  for  Montana 
students  to  assist  in  career  selection  and  placement.  The  Department  of 
Vocational  Services  has  provided  funding  for  the  Montana  Career  Information! 
System  and  will  also  continue  to  support  Montana  VIEW. 

MACVE  COMMENT:   Emphasis  has  been  placed  on  the  improvement  of  vocational 
counseling  services  in  the  state.   Career  assistance  centers  that  will 
utilize  existing  resource  bases  will  assist  students  in  career  selection 
and  placement.   [Career  Information  System  -  A  purchaseable  system 
recommended  for  inclusion  In  Career  Assistance  Centers  and  larger  schools; 
Vital  Information  for  Education  and  Work  -  A  free  service  provided  by  OPI, 
available  in  text  or  microfiche  form,  recommeded  for  smaller  schools  and 
for  inclusion  in  Career  Assistance  Centers.]   SOICC  obtained  a  grant  to 
provide  inservice  training  for  counselors  for  the  summer  of  1982. 
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PART  IV  -  PUBLIC  HEARINGS 

Two  official  public  hearings  were  held  by  the  Council.  However,  all  regular 
meetings  are  open  to  the  public  and  advertised  as  such. 

October  16,  1981,  Bozeman  -  Vocational  Education  Special  Needs 
Synopsis: 

Statewide  there  is  a 

-need  for  prioritizing  of  money  to  those  students  who  are  less  severely 
handicapped  or  disadvantaged  and  therefore  able  to  function  in  society 
with  skills  training  (vs.  spending  large  amounts  of  money  on  the  severely 
disadvantaged  or  handicapped  who  may  never  be  able  to  function  in  society 
regardless  of  amount  of  training) 

-skills  acquisition  gap  for  special  needs  students 

-need  for  a  state  deinstitutionalization  plan  or  process 

-need  for  uniform  testing  of  skills  and  abilities  with  available  positions 
for  special  needs  students 

-need  for  follow-up  support  service  for  special  needs  students  after 
graduation  (employers  and  training) 

-need  for  more  local  industry  liaison  with  public  schools  in  developing 
community  training  situations  for  specific  skills  training  for  special 
needs  students 

-need  for  money  for  non-CETA  clients  to  work  with  private  industry. 

June  9,  1982,  Kalispell  -  Vocational  Education  (one  person  testified) 
Synopsis: 

The  2,000  hour  work  experience  requirement  for  vocational  teachers  makes 
it  difficult  to  obtain  qualified  teachers.  The  Kalispell  principal  felt 
that  teacher  salary  schedules  could  not  compete  with  industry,  making  it 
difficult  to  find  vocational  teachers. 

SACVE  COMMENT:   The  Council  cannot  concur  with  the  recommendation  to  require 
fewer  work  experience  hours  for  vocational  teachers.   This  would  greatly 
compromise  the  quality  of  vocational  training  available  for  students. 
Because  vocational  education  provides  specific  training  for  occupations, 
its  instructors  should  have  actual  experience  in  the  field  before  attempting 
to  teach  others  the  occupation. 

It  was  recommended  that  teacher  education  institutions  train  all  teachers 
for  computer  literacy.  Micro-computers  will  revolutionize  society  and 
students  must  be  prepared  for  this  impact.  Students  who  are  not  computer 
literate  will  be  at  a  serious  disadvantage. 

SACVE  COMMENT:  The  Council  concurs  with  the  recommendation  for  computer 
literacy  training  in  the  public  schools  and  in  teacher  training  programs. 
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An  industry  representee  said  companies  want  training  that  will   upgrade  workers 
to  meet  new  technology  (be  able  to  repair  video  games;  run  computer  lathes,  etc, 
vocational   education  must  expand  its  horizons  beyond  the  traditional    industrial 
arts,   small  appliance  repair  (it   is  cheaper  to  replace  than  repair  many  TVs  and 
radios)  etc. 

In  terms  of  economic  development,  he  stated  there  are  ways  to  use  technology  to 
bring  new  industries  to  Montana  without  building  physical   plants. 

The  Council  concurs  with  these   suggestions.      Greater   emphasis  must  be  placed 
on   updating  vocational  education   to  meet  manpower   training  needs.      New  technoloj 
will   require  a   different   thrust    in  vocational   training  programs   if  needs  are 
to  be  met  and   students  are   to  be  placed   in   jobs. 
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PART  V  -  EVALUATION 

For  i-hp  evaluation  function  required  by  law,  the  Council    undertook  a  four  part 
project:     (See  Appendix  C) 

1.  Monitor  on-site  evaluations  conducted  by  OPI   in  secondary  and 
postsecondary  schools 

2.  Evaluate  OPI  evaluation  process 

3.  Evaluate  the  OPI  evaluation  instruments 

4.  Summarize  status  of  vocational   education  in  the  state  by 
compiling  major  evaluation  findings  of  review  teams 

(1)  The  Council  was  represented  at  17  of  the  29  on-site  evaluations  conducted 
by  OPI  to  monitor  the  process;  explain  the  evaluation  follow-up  study;  and 
to  provide  technical  assistance  to  teachers,  administrators  and  local 
advisory  committee  involvement. 

(2)  A  follow-up  survey  was  sent  to  each  administrator  and  teacher  who  had  a 
program  that  was  evaluated.     They  were  asked  to  evaluate  the  effectiveness 
of  the  evaluation  process.     Results  were  compiled  and  made  available  to  OPI 
along  with  recommendations. 

(3)  Seven   individuals  from  each  service  area  were  randomly  selected  to  review 
the  evaluation   instrument. 

(4)  Commendations  and  recommendations  made  in  the  written  team  evaluation  reports 
were  tabulated  by  service  area  and  made  available  to  OPI   (See  Part  VI  - 
Effectiveness  of  Programs). 


15 


PART  VI  -  EFFECTIVENESS  OF  PROGRAMS 


The  results  of  the  evaluation  by  the  State  Advisory  Council  of  the  effectiveness] 
of  programs,  services,  and  activities  carried  out  during  the  year  in  meeting 
the  program  goals  set  forth  in  the  Five-Year  Plan  and  the  Annual  Program  Plan 
indicate  that: 

1.  The  on-site  evaluations  of  programs  were  conducted  as  set  forth  in 
the  goals. 

2.  The  student  follow-up  system  for  data  reporting  has  been  developed, 
inserviced,  and  implemented  in  the  western  region  of  the  state  with 
anticipated  entire  state  participation  by  the  end  of  a  three  year 
planning  cycle. 

3.  Memberships  in  student  organizations  have  been  maintained  and  in 
several  instances  expanded. 

4.  Sex  equity  efforts  have  resulted  in  increases  in  nontraditional 
program  enrollments.  Continued  emphasis  must  be  placed  on  reducing 
sex  role  stereotyping  and  barriers  to  individual  career  choices. 

5.  Program  standards  have  been  reviewed  by  OPI  staff  and  in  some 
instances  revised. 

6.  Curriculum  guides  have  recently  been  developed  for  two  of  the  service 
areas  but  all  program  areas  could  benefit  from  updated  ompetency- 
based"  curriculum  guides  (see  recommendations). 

7.  Technical  assistance  has  been  provided  as  a  service  of  the  OPI.  Results 
of  the  MACVE  technical  assistance  survey  were  utilized  by  OPI  staff  in 
making  telephone  and  in-field  technical  assistance  visits. 

Specialized  workshops  on  various  topics  have  been  made  available  to 
teachers  and  administrators. 


STATUS  OF  VOCATIONAL  EDUCATION  IN  MONTANA 


Summaries  of  most  frequently  cited  commendations  and  recommendations  made  by 
OPI  evaluation  teams  (as  per  written  reports  and  staff  meeting)  have  been 
prepared  for  each  program  area.  A  general  summary  of  the  condition  of  vocational 
education  in  Montana  is  presented  at  the  conclusion  of  this  report. 


PROGRAM  AREA 
Agriculture 


COMMENDATIONS 

1.  Advisory  Committees 

2.  Facilities/equipment 

3.  Youth  group  integration 


RECOMMENDATIONS 
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1. 

o 


3. 
4. 


Advisory  Committees 
Instructional  material 

outdated 
Safety 
Student  occupational 

experience  programs 
Facil  i ties/equipment 

organization/ma  inter 


PROGRAM  AREA 
Business  &  Office 


Home  Economics 


Industrial  Arts 
Trade  &  Industrial 


Counsel  ing 


COMMENDATIONS 

1.  Equipment 

2.  Use  of  resources 

3.  Advisory  Committees 

4.  Curriculum/instruction 

feeder  courses/scope/ 
sequence 

5.  Professional  development 


1.  Equipment 

2.  Student  organization 

3.  Facilities 

4.  Curriculum 


1.  Professional  development 

2.  Facilities 

3.  Curriculum 

4.  Student  Organization 


1.  Relationships  with 

others 

2.  Materials/facilities 

3.  Follow-up 

4.  Testing 

5.  Sex  Equity 


RECOMMENDATIONS 

1.  Student  organizations 

lack  of  chapters 

2.  Public  relations 

3.  Equipment  rotation 

schedules 

4.  Lack  of  word  processing 

and  computer  training 
capabil ities 

5.  Safety  -  electrical 

1.  Curriculum/instruction 

2.  Advisory  Committees 

3.  Public  relations 

4.  Equal   opportunity  for 

enrol  1 men t- recruitment 

5.  Facilities  -  storage 

1.  Program  -  not  based  on 

community  needs  assessment 

2.  Safety 

3.  Occupational  information 

available  for  students 

4.  Outdated  texts,  materials 

1.  Follow-up  studies 

2.  Materials  -  not  vocationally 

oriented 

3.  Facilities  -  not  adequate 

for  counsel ing 

4.  Inservice  -  vocational 

counsel ing 


Administration 


Sex  Equity 


1.  Committed  &  supportive 

of  secondary  vo-ed 

2.  Aware  of  need  for 

advisory  committees 

3.  Facilities 

4.  Aware  of  excess  cost 

funding  formula 

1.  Good  attitude  about 

equal   opportunity 

2.  Efforts  to  meet  criteria 


1.  Lack  of  strong  vo-ed 

philosophy,  statement 

2.  Vocational   planning 

3.  Program  evaluation 

4.  Follow-up 

5.  Advisory  Committees 


Title  IX  coordinator 

not  appointed 
Compliance  not  always  met 


OVERALL  STATUS  OF  VOCATIONAL  EDUCATION 

Two  major  strengths  observed  in  local  program  evaluations  were  that  (1)  local 
districts  were  committed  to  their  vocational  programs  in  terms  of  funding  and 
support;  and  (2)  student  organizations  were  basically  \/ery   active  and  an  integral 
part  of  programs. 

Weaknesses  were  observed  in  (1)  articulation  of  programs  between  secondary  and 
postseconda ry,  (2)  local  vocational  planning  and  coordination  between  vocational 
policy  statement,  planning,  and  program  and  curriculum  objectives;  (3)  competency- 
based  curriculum;  (4)  student  follow-up;  and  (5)  advisory  committee  participation. 
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PART  VII  -  DISTRIBUTION  OF  FEDERAL  FUNDS 

The  following  table  reflects  the  allocation  of  federal  funds  by  section  based 

on  the  FY  1982  federal  grant.  Please  note  that  all  projects  are  not  closed 

and  final  payments  are  not  made  until  projects  receive  final  approval.  Therefore, 

there  may  be  substantial  differences  between  amounts  planned  and  actual  expen- 
ditures. All  projects  will  be  closed  out  by  June  30,  1983. 

This  table  includes  the  following  information: 

FY82  Allocation  Administration  -  amount  of  federal  funds 
available  to  state  level  administration. 

FY82  Expended  Administration  -  amount  of  federal  funds 
than  have  paid  for  state  level  administration  to  date. 

FY82  Allocated  Flo-Thru  -  amount  of  federal  funds  allocated 
to  local  level  program  excess  costs. 

FY82  Approved  Projects  Flo-Thru  -  these  figures  are  the 
projection  of  project  payments  based  on  the  approval  of 
the  project  for  funding  (the  difference  between  allocated 
and  approved  figures  are  amounts  available  because  of  FY81 
carry  over  money). 

Expended  FY81  Carry  Over  -  the  amount  of  FY81  carry  over 
funds  expended  on  FY82  projects. 

Expended  FY82  Funds  -  this  is  the  actual  amount  of  FY82 
funds  that  have  been  paid  on  projects  to  date. 

Expended  Total  -  this  is  the  total  amount  expended  to  date 
including  both  FY81  and  FY82  funds. 

%  Complete  -  indicates  the  percentage  of  projects  closed, 
completed  and  paid  in  each  area  to  date. 

Federal  funding  for  FY82  that  is  not  allocated  in  FY82  can  be  carried  over  and 
used  to  fund  FY83  projects  in  the  areas  designated. 
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PART  VIII  -  VOCATIONAL  EDUCATION  AND  CETA  LINKAGE 

A  Letter  of  Agreement  is  signed  annually  between  the  Department  of  Labor 
and  Industry  (the  CETA  prime  sponsor  for  the  balance  of  the  state  of  Montana) 
and  the  Superintendent  of  Public  Instruction  for  the  provision  of  training 
services  under  the  Comprehensive  Employment  and  Training  Act.  Under  this 
agreement,  the  Superintendent  sets  forth  a  plan  for  Adult  Basic  Education, 
Classroom  Skills  Training  and  World  of  Work  programs  to  be  operated  under  the 
CETA  Special  Grant  to  Governors  6%  Funds  for  Vocational  Education.  In  addition, 
the  Department  of  Labor  and  Industry  supplements  the  6%  funds  for  Vocational 
Education  with  Title  I IB  funds  to  ensure  an  adequate  funding  level  for  operation 
of  classroom  training  programs. 

The  Superintendent  of  Public  Instruction  provides  training  to  CETA  par- 
ticipants based  upon  individual  employability  development  plans.  It  is  the 
purpose  of  these  programs  to  provide  employment  and  training  to  remove  artificia 
barriers  to  labor  force  participation  encountered  by  economically  disadvantaged' 
persons,  to  enable  such  persons  to  secure  and  retain  employment  at  their 
maximum  capacity,  and  to  increase  their  potential  to  be  economically  self- 
sufficient. 

The  Superintendent  also  enters  into  an  annual  agreement  with  the  Montana 
Job  Service  for  recruitment,  eligibility  certification  and  selection  of  parti- 
cipants for  planned  vocational  education  programs.  The  Job  Service  also 
cooperates  with  the  Superintendent  for  program  enrollments,  transfers,  placement 
and  other  termination  and  placement  services  for  CETA  participants. 

All  activities  are  planned  within  the  guidelines  of  Section  204  of  CETA 
law  and  Section  677.39  of  CETA  Regulations.  Accountability  of  the  agencies 
involved  is  ensured  by  means  of  a  subgrant  signed  by  the  Superintendent  of 
Public  Instruction  and  a  representative  of  the  Department  of  Labor  and  Industry, 
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PART  IX  -  MONTANA  STATE  OCCUPATIONAL  INFORMATION  COORDINATING  COMMITTEE 

Fiscal  Year  1982  saw  the  further  development  of  the  occupational  demand  and 
supply  data  reporting  system.  All  computer  programs  for  preparation  of  the 
supply/demand  reports  were  completed.  Supply  data  was  collected  from  the 
following  user  agencies:  vocational  education,  higher  educcation,  Job  Corps, 
Vocational  Rehabilitation,  Comprehensive  Employment  Training  Agency,  National 
Center  for  Educational  Statistics  survey  (private  and  public  school  sources), 
and  from  Job  Service  applicants.  Some  technical  problems  were  incurred  in 
obtaining  the  demand  data  because  of  difficulties  with  federal  data  sources. 
SOICC  is  now  in  the  process  of  converting  demand  data  from  a  census  base 
to  an  Occupational  Employment  Statistics  program  base.  Once  that  conversion 
is  completed,  the  Supply/Demand  Data  Reports  will  be  available  for  user 
program  planning.  One  section  of  the  Vocational  Education  State  Plan  will 
include  the  latest  supply/demand  data. 

In  its  second  year  of  operation,  the  Montana  Career  Information  System  has 
been  further  developed  to  include  Montana  specific  occupational  information. 
Matbhing  funds  and  in-kind  support  from  Vocational  Education,  the  Balance- 
of  State  CETA  Prime  Sponsor,  the  Montana  University  System,  and  the  State 
Employment  Security  Agency  have  provided  a  means    support  improvements 
in  the  delivery  system.   In  an  effort  to  implement    system  statewide, 
forty-four  user  sites  have  been  obtained  this  past  year. 


The  SOICC  was  successful  in  obtaining  an  "Improved  Career  Decision  Making" 
Grant  from  NOICC.  The  $30,000  grant  will  support  the  development  of 
materials  designed  specifically  to  help  counselors  utilize  labor  market 
information  in  vocational  guidance.  Three  training  sessions  with  thirty 
counselors  each  will  be  conducted  during  the  summer  of  1982  in  three 
Montana  communities:  Great  Falls  -  July  28-30;  Missoula  -  August  11-13; 
and  Gl endive  -  August  18-20.   In  addition,  follow-up  training  sessions 
will  be  conducted  with  post-secondary  counselor  preparation  instructors. 

Fiscal  Year  1983  should  see  full  implementation  of  the  occupational  demand 
and  supply  data  reporting  system  and  expansion  of  the  Career  Information 
System  into  additional  user  sites  across  the  state.  The  Council  has 
recommended  that  the  Career  Information  System  be  included  as  a  major 
data  source  if  the  Office  of  Public  Instruction  develops  their 
proposed  Career  Assessment  Centers  across  the  state. 
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PART  X  -  EMPLOYMENT  AND  TRAINING  NEEDS 

Changes  in  statewide  employment   (by  industry)   indicates  the  following  major 
changes   in  the  civilian  labor  force: 

Major  increases  were  noted  in  - 

1.  Wholesale  and  retail   trade  +6,000 

2.  Contract  Construction  +2,800 

3.  Services  +2,100 

4.  Transportation  +     700 

(with  800  decline  in  railroad) 

5.  Mining  +  400 

Major  decreases  were  noted  in  - 

1.  Manufacturing  -1,500 

(mainly  wood  products) 

2.  Railroad  transportation  -  800 

3.  Finance,  insurance  and  real  estate  -  300 

Based  on  these  labor  market  shifts,  the  greatest  need  for  training  would  be  in 
the  wholesale  and  service  areas  (Distributive  Education).  At  present  D.E.  is  the 
smallest  program  area  in  terms  of  programs  and  enrollments  in  the  state. 

Contract  construction  and  mining  are  two  other  areas  with  major  increases. 

Manufacturing  has  declined  due  to  the  decreased  economic  demand  for  wood  products 
(See  appendix. ) 
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PART  XI 

SUMMARY  REPORT 

of  the 

EFFECTIVENESS  OF  THE  MONTANA  ADVISORY  COUNCIL 

for 

VOCATIONAL  EDUCATION 
(1968  to  present) 

The   Montana   Advisory   Council   for   Vocational   Education   over   the   past    twelve 
ears  has   gone  beyond  meeting  the   federal  mandates    in   effecting  the  quality   of 
ocational   education   for   Montana's   students. 

The  Council  has  contributed   to   the  overall    improvement  of   vocational 
ducat  ion  by 

LISTENING  AND  PROMOTING   VOCATIONAL   EDUCATION 

-conducting  one   to   six  public  hearings  per  year   to   solicit  an 
expression  of   local    ideas  and  concerns  relating  to  vocational 
education 

-acting  as   liaison  between   specific   groups    (Governor's  Office, 
organized   labor,   business  and   industry,    special    interest   groups, 
other   governmental   agencies,    local   vocational  educators,   and 
the  Office  of   Public    Instruction),   agencies,   and  vocational  education 

-conducting  numerous   studies  or   special  projects  on  public 
information  and  awareness  of  vocational   education    (TV,    radio,    media) 

-meeting  with  NACVE/SACVE,   and  congressional   delegations   regarding 
Montana's  vocational  concerns;    gathering  and  disseminating   information 
on   Montana  vocational   education 
-providing   legislative  assistance   to   the  Montana  Legislative  Assembly 

by    supplying  data   on  vocational  enrollments,    programs  and   finance; 

testifying  on   behalf   of    legislation    important    to  vocational   education 

STUDYING   VOCATIONAL    ISSUES 

-A   Survey  of   Present  and  Potential   Postsecondary   Programs    in   Montana 
-A  Review  of    Selected   Postsecondary   Vocational   Health  Occupations 

Programs   in   Montana 
-A   Survey   of    the   Effectiveness  of   Local   Vocational   Advisory 

Committees   in   Montana    (school  administrators,    local  advisory 
committee  members,   and   school  administrators) 
-A   Study   of    the   Funding   Support    System  for   Vocational   Education 

in   Montana 
-A   Study   of   Employer /Student  Attitudes  Toward  Vocational   Education 
-Survey   of    549  Vocational  Teachers 
-Vocational  Certification   Study 

-A  Comprehensive   Study   of    the   State   Evaluation    System  for   Vocational 
Education   in  Montana 

-numerous  data   gathering  and    informational    studies   have   been  conducted 
during   the   past    12  years 
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ADVISING  AND  RECOMMENDING      (based   on   research  and   gathering  of    input) 

-Inservice    training  for   Vocational   Teachers 

-Vocational  Certification   Standards 

-Guidelines  for  Disadvantaged  and  Handicapped 

-Local   Plans   for   Vocational   Education    (including  advisory  committee) 

-Review  Vocational  Education   Policies 

-Management  Information  System  (Data  Gathering  System  for  State) 

-Cooperative   efforts  among  Agencies  concerning  with  Training 

-Public  Relations 

-Financial   Support 

-Manpower  Data;   Regional   Employment   Data   -    its  use   in  voc .    planning 

-Accreditation   of   Private   Vocational    Schools 

-Job   Placement 

-Course   standards  and  Titles 

-Articulation   of    Vocational   Education 

-Adult    Vocational   Education 

-Competency  Testing    (before  and  after  entering  Voc-Techs) 

-Accountability 

-Career  counseling  and  career  awareness 

-Review  of   Postsecondary   State   Policies 

-Assess  employment  needs 

-Local  Advisory  Committees 

-Performance  Based    Instruction 

-Teacher  preparation  necessary  for   vocational  education 

-Role  and   Scope   of   Vocational   Education 

-Review  of   Funding  and  Governance   Structure    in   State 

-Review  Vocational  Philosophy,   Rules,   Regulations 

-Non traditional   Vocational   Education    (overcoming   sex   role    typing) 

-Follow-up   Systems  of    Students   and  Employers 

-Student  Organizations 

-CETA   liaison 

-State  Plan 

-New  and  Emerging  Occupational  Emphasis 

-Evaluation  -Review  of  System 

-Funding  levels  for  state  administration  and  state  support  of  local  progra 

Other  .... 


EVALUATING 


-encouraging  improvement  of  vocational  education  through 
evaluation  of  effectiveness  and  accomplishments  of  vocational 
programs  at  the  state  and  local  level  in  terms  of  goals  and 
objectives  contained  in  the  State  Plan  ' 

-participating  in  secondary  and  postsecondary  evaluations  of 
programs  as  team  members  or  monitors  of  the  system 


REPORTING 


-annual    evaluation    reports  of   the   effectiveness   of    the   Stat'es 
vocational   education   programs,    services,   and  activities   is 
prepared   and   distributed    to    local,    state,    and   national    offices. 

-special   reports,    projects,    position    statements,    and   projects  are 
prepared   and  disseminated 

ASSISTING 

-local  advisory  committee  development 
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APPENDIX  A 

STATE  PLAN  AND  ACCOUNTABILITY  REPORT 
LETTERS  AND  RECOMMENDATIONS 
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September  2,  1981 


J.  Dennis  Sheehy ,  Specialist 

Planning,  Federal  and  State  Reports,  RCU 

Office  of  Public  Instruction 

1300  11th  Avenue 

Helena,  MX   59620 

Dear  Mr.  Sheehy: 

As  per  Public  Law  9<Wi82,  this  letter  is  being  written  to  inform  the  U.  S. 
Office  of  Education  of  the  Council's  involvement  in  the  FY  80  Accountability 
Report . 

The  Vocational  Advisory  Council  received  the  rough  draft  of  the  FY  80 
Accountability  Report  for  Vocational  Education  in  Montana  on  August  5,  1981. 
Since  the  report  w.is  submitted  to  the  U.  S.  Off  ire  of  Education  on  August  1 U , 
1981,  the  Council  is  still  In  the  process  of  reviewing  the  document. 

The  Council  was  represented  on  the  State  Plan  and  Accountability  Report  Committee 
The  Council  was  not  act  ively  involved  in  the  preparation  of  the  FY  79  and  FY  80 
Reports  but  will  take  a  much  more  active 
accountability  process. 


role  in  the  forthcoming  planning  and 


Since  the  earliest  the  Council's  State  Plan  and  Accountability  Report  Committee 
will  be  able  to  meet  to  make  recommendations  will  be  October  15  in  Bozeman,  final 
recommendations  (which  may  prove  useful  in  the  FY  HI  process)  will  be  submitted 
to  your  office  after  that  dare. 

Sincerely  yours, 


MARY  E.  TJIOMAN,  Ph.D. 
Executive  Director 


MET/gs 


l .' 
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MONTANA  ADVISORY  COUNCIL 
FOR  VOCATIONAL  EDUCATION 


Mary  llinman,  Ch.O. 
hxec  ulivc  I  )iret  tor 


October  15,  1981 


J.  Dennis  Sheehy ,  Specialist 

PL-inning,  Federal  and  State  Reports,  RCU 

Office  of  Public  Instruction 

1300  11th  Avenue 

Helena,  MT   59620 

Dear  Dennis: 

The  Advisory  Council  looks  forward  to  a  year  of  productive 
meetings  on  the  5-Year  and  Annual  State  Plans  and  the 
Accountability  Report. 

Your  willingness  to  meet  and  work  with  the  Council's  State 
Plan  Committee  on  August  5  and  during  the  upcoming  year  is 
appreciated.   We  shall  assist  you  in  whatever  way  we  can  to 
ensure  that  Montana  has  compliance  documents  that  serve  as 
true  working  documents  for  vocational  education  in  the  state 

Attached  is  a  copy  of  the  Council's  State  Plan  and 
Accountability  Committee  Review  of  the  FY  '80  Accountability 
Report  as  approved  by  the  entire  Council  on  October  15,  1981 
We  hope  comments  submitted  may  prove  to  be  of  benefit  when 
developing  the  FY  '81  Accountability  Report. 

Sincerely  yours, 


George  McCallum 
Dr    Jon  JounJonn,- 

Vice  Chairman 
F" ours!  Dolrs 
Sister  Madelon  Bl 
L)r    Alex  Cnprlcvl 
A    H   Collins.  Jr. 
Launn  Eketnrjer 
Mark  Ftcharl 
M.ilpti  O  (JOfltlam 
r.u'. m  Gu:.t 
Nora  Hanson 
L  u-n.i  Korsmoc 
PeOOV  MarDoniU 

|;|     Vinjll    I'OutJ! 

Dalr  H,iwlint|s 
James  M   SchuB 
GntiluM  1 1   Sinifl 

Jc'.'.k.m  Stu  knpy 
!',,inny    ImIhii 

J    Mclvin  William 
William  J    Wohle 


I4ARY   THOMAN 
Executive   Director 

MT:gs 

Attachment 


Executive  Management  Bldg.,  1228  11th  Avenue 


Helena,  Montana  59b20 
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Phone  (406)  44< 


MONTANA  STATE  PLAN  AND  ACCOUNTABILITY 
COMMITTEE  REVIEW  OF  THE 
FY  '80  ACCOUNTABILITY  REPORT 

General  Comments: 

I.   A  "Recommendations  for  Improvement  of  Vocational  Education  in 
Montana"  section  is  suggested. 

I.   The  perspective  of  the  Accountability  Report  might  be  changed 

from  one  of  "in-house  state  office"  report  to  one  of  more  objective 
"  outside  analysis"  of  state  accountability  for  vocational  educa- 
tion by  involving  local  vocational  education  administrators  and 
the  Planning  Committee  on  the  total  process.   [Sec.  107  -  If 
agreement  is  not  reached,  the  State  Board  (Montana  Sole  State 
Agent)  is  to  make  final  decision,  but  shall  report  in  the  Plan 
the  recommendations  rejected  and  reasons  therefore.] 

3.  The  FY  '80  Accountability  Report  places  major  emphasis  on  special 
areas  (for  compliance  reasons)  such  as  disadvantaged,  etc.,  rather 
than  on  the  total  vocational  effort  in  the  state. 

(a)  Summarize  major  findings  or  recommendations  at 
the  end  of  the  report. 

(b)  Coordinate  and  synthesize  the  reporting  format 
for  special  group  information. 

4 .  The  Accountability  Report  should  assess  achievement  of  the  State 
Plan. 

5.  Provide  complete  analysis  of  data  based  on  available  labor  supply 

as  well  as  employment  projections  on  industry  demands  and  vocational 
program  capabilities  to  allow  for  more  viable  planning  and  account- 
ability reporting.   [State  Plan,  Page  26,  "Training  opportunities 
compatible  with  employment  needs  of  individual  entering  employment 
community."]   Recommend  implementation  of  the  Vocational  Education 
Data  System  (VEDS)  and  closer  cooperation  with  SOICC  for  more 
reliable  data  upon  which  to  base  decisions  and  accountability. 

The  goals  of  state  staff  service  area  leaders  might  tie  more  closely 
with  the  overall  state  planning  goals  based  on  employment  projections, 
funding  priorities,  existing  programs,  etc. 

Develop  a  consistent  format   for  reporting  achievment  of  goals  and 
accomplishments  for  each  area. 

(a)  Report  number,  percents  and  totals  collectively 
and  consistently  so  conclusions  may  be  drawn. 

(b)  Utilize  short  graphs  or  tables  to  present 
necessary  data. 
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Review  of  FY  '80  Accountability  Report 
Page  2 

Specific  Comments; 

1.  Follow-up  system  and  results  do  not  seem  to  provide  meaning 
information  because  not  all  data  was  presented  and/or  becau 
it  was  only  part  of  a  pilot  study. 

2.  Evaluation  of  programs  may  be  a  valuable  part  of  the  Accoun 
Report.  How  was  the  evaluation  information  used  to  improve 
state's  programs  of  vocational  education? 

3.  Research  goals  mentioned  in  the  Accountability  Report  shoul 
consistent  with  proposed  research  and  should  contribute  to 
Plan  goals. 

A.  Job  placement  information  may  contribute  to  the  Accountabil 
Report.  [State  Plan,  "program  is  based  on  dates  of  success 
placement  of  students  when  they  complete  instruction."] 

5.   Public  hearings  provide  a  means  of  obtaining  greater  "grass 
level  input  into  the  State  Plan  and  the  Accountability  Repo 
Actively  solicit  more  involvement  through  more  public  hearii 
early  in  the  process  of  development  of  these  reports.   Cons: 
conducting  local  vocational  planning  administrative  workshop 
conjunction  with  the  hearings. 


STATE  PLAN  COMMITTEE 
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MONTANA  ADVISORY  COUNCIL 
TOR  VOCATIONAL  UHJCAIION 


W.ii  .    I  human,  I'h  I  ) 

!   V  '(   LJl  l\  l'    I  )\\l\  |(M 


Following  are  four  general  recommendations  for  your 
consideration  while  developing  the  next  annual  plan 


April    23,    1982 


Dennis    Sheehy 

State    Plan    Specialist 

Office   of   Public    Instruction 

1300    11th  Avenue  <:>-,'<,..•  Mctaiium,  cnairm 

Helena,    MT      59620  "   ,,,:i  """"°"™'-- 

/       ■ '  .!>  iiritiaii 

Dear   Dennis:  >  ■  ni.'Ji-iom  Burn:, 

;     ;     ■  •   ..  ••••/iiic 
'•   >  1 1 

i   !,.>•: 

1.  Review  the  funding  formula.   Funding  should  r,„-.i 
enhance  the  development  of  quality  programs. 
For  that  reason,  the  funding  formula  should 
not  be  an  entitlement.   Grants  should  be 
allocated  to  vocational  programs  on  the  basis 
of  quality  factors. 

2.  Updated  administrative  policies  and  procedures  m  ..•>'. 
for  vocational  education  should  be  included  in 
the  plan. 

3.  The  plan  should  reflect  a  summation  of  evaluators' 
findings  and  indicate  what  action,  if  any,  is  to 
be  taken  during  this  next  planning  cycle  in 
accordance  with  the  findings. 

4.  A  mini  plan  that  would  summarize  the  plan  would 
be  useful  to  the  public  and  local  administrators. 


II  .r.i  I  lie 
,     ,  M.j  !,",i..il<] 
r  !■  i,\  it','. 


r.1,1.  I 


The  Office  of  Public  Instruction  is  to  be  commended  for 
the  local  vocational  input  being  solicited  for  this 
upcoming  3-5  year  plan. 

The  Council  appreciates  the  opportunity  to  provide  input 

Thank  you, 


X^yLfct^  '~777^-v^ 


MARY  THOMAN 
Executive  Director 

Km  ,.  i%-  •  V.iii.tiicPK'iil  niikj  ,  \??U  ]  llli  Avt.'iiuo  •  Mule        '      nlana  MKl'O 


MONTANA  ADVISORY  COUNCIL 
FOR  VOCATIONAL  EDUCATION 


Mary    !  human,  Ph.D. 

I  \C(  llll\  I'    I  )lk'(  lOI 

June  29,  1982 


MEMO  TO 

FROM 

RE 


Dennis  Sheeny,  State  Planner  and  State  Staff 
Mary  Thoman,  Executive  Director,  MACVE 
Comments  on  State  Plan  Draft 


\ 


Dennis,  the  following  comments  reflect  my  overall  evaluation  of  the  first  draft 
of  the  State  Plan.  Hopefully,  the  comments  will  prove  helpful  in  preparing  the 
final  draft: 


Generally  the  format  and  addition  of  local  data  to  the  plan 
make  this  plan  much  easier  to  understand.   It  appears  to  be  more 
of  a  reflection  of  the  vocational  needs  in  the  state. 

There  does  need  to  be  closer  coordination  between  the  various 
parts  of  the  plan,  i.e.  better  utilization  of  manpower  data 
and  local  plan  input  in  making  funding  projections  and  program 
projections. 

Postsecondary  information  has  not  been  included  in  the  draft. 
This  should  include  planning  information  and  projections  for  the 
five  Voc-Techs  and  the  community  colleges.  The  impact  of  private 
postsecondary  vocational  training  should  also  be  addressed. 

The  format  for  indicating  program  area  goals  is  much  more 
accountable.  The  major  concern  in  this  section  of  the  plan  is 
that  the  goals  be  more  comprehensive  and  forward  looking.  Greater 
use  should  be  made  of  back-up  sources  such  as  local  plans  submitted, 
MACVE  technical  assistance  survey,  Local  Plan  survey  data,  employment 
data,  and  supply/demand  data  when  making  program  plans  and  projections. 
All  goals  and  priorities  identified  should  be  a  reflection  of  the 
studies  conducted.  Specific  goals  should  be  identified  for  each 
of  the  five  years  with  different  major  emphasis  each  year  as  identified 
in  the  local  plans  and  surveys.  This  is  not  now  indicated  in  the  goals. 

Teacher  certification  standards  must  emphasize  the  importance  and 
value  of  work  experience.  (MACVE  Recommendations  on  Teacher  Vocational 
Certification  are  included)  Postsecondary  and  secondary  standards  should  be 
addressed. 

For  greater  readability,  major  studies  and  projects  should  not  be  included 
in  the  main  context  of  the  state  plan.  These  might  more  appropriately 
be  reported  in  the  Appendix  of  the  Accountability  report.  Reference 
may  be  made  to  these  studies  in  the  State  Plan,  but  to  include  Follow-up 
Pilot  Projects,  Northwest  Regional  Lab  Study,  and  Advisory  Council  Studies 
in  the  actual  report  is  not  necessary.   Editing  of  any  other  nonessential 
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lis  Sheehy  2  June  29,  1982 

Donation  is  also  reconmen cirri  .     Editing  for  uniformity  of  style  in  the  program 
1  area   is  also  recommended. 

Labor  area   information  must  be  projected  forward  from  1982  through  1985  rather 
n  1976  through  1985.     Data  must  be  updated  based  on  the  current  situation, 
ployment  by  occupations  1976-1985,  page  52,  updated  to  reflect  1982--) 
dustry  Employment,  page  38,  appears  exactly  as  in  the  last  plan,  updated  to 
lect  1982--1985).    The  addition  of  current  labor  demand/supply  data  will   be  great 

The  major  weakness  of  the  State  Plan   is  in  the  area  of  program  priorities 

ed  on  projections.     While  a  difficult  area  to  project,   sufficient  data    is 

ilable  to  greatly  improve  this  aspect  of  the  plan   (supply/demand  reports, 

te  plan  survey,  and  local  plan  information). 

Clarify  three-year  and  five-year  aspects  of  the  planning  cycle,    i.e.    reference 
made  to  a  three-year  cycle  for  evaluations  while  the  overall    plan  appears  to  be 
ive-year  plan.     General   statement  in  the  introduction  would  be  sufficient. 

In  general,  the  information  and  data   included   in  the  plan   is  much  improved  over 
last  five-year  plan.     The  Vocational    Services  Division   is  to  be  commended  for 
efforts  that  have  gone  into  making  this  a' more  meaningful   and  "true  vocational 

nning"  document  for  the  next  five  year  period  of  time.     Adequate  outside   input 
solicited  through  the  State  Plan  Council,  public  hearings,  and  surveys, 
comments  made   in  this  memo  are  provided  for  your  use  in  making  this  an  even 

e  meaningful    document.     Thank  you  for  the  opportunity  to  comment. 
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MONTANA  ADVISORY  COUNCIL 
FOR  VOCATIONAL  EDUCATION 


M,ir\    I  honun,  I'd  I  >. 
I  \<><  tiii\ i •  I  )ii(.'(  lor 


August  1982 


To:    Superintendent  Ed  Argenbright 
Office  of  Public  Instruction 
Vocational  Services  Division 

From:  MACVE 

Re:    State  Plan 


The  Montana  Advisory  Council  for  Vocational  Education  has  been 
actively  involved  in  the  preparation  of  the  1983-85  State  Plan. 
Three  members  of  MACVE  were  appointed  to  the  State  Planning 
Council.  The  required  number  of  meetings  were  held  and  members 
were  provided  ample  opportunity  to  provide  input  and  comments 
on  the  upcoming  Plan. 

Numerous  local  surveys  were  conducted  to  solicit  "in  the  field" 
ideas  on  distribution  of  funding.  Local  schools  submitted  five- 
year  plans  with  program  and  fund  priorities. 

Occupational  supply/demand  reports  have  delayed  the  completion 

of  the  State  Plan  but  the  improved  reporting  format  should  enhance 

the  Plan. 

The  major  recommendation  the  Council  makes  is  that  vocational 
planning  efforts  be  more  systematic  and  make  better  utilization 
of  available  data.  (Projections  for  programs  should  reflect 
results  of  surveys,  local  data  on  enrollments  and  programs, 
technical  assistance  requests,  employment  data,  etc.) 
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MONTANA  ADVISORY  COUNCIL 
FOR  VOCATIONAL  EDUCATION 


%\ 


Wll\      I  llOlll.lll,     I'll. I  ). 
I  \l'(  lltlVt'    I  )ll<  (  l()l 


August  1982 


To:    Superintendent  Ed  Argenbright 

Office  of  Public   Instruction  g-   io/jm      iim.  chairman 

Vocational   Services  Division  t><  .-,,,,1:, 

Vl(     :  O    1  '•!  .ill 
r  ...pur  I    ii'M.'. 

From:     MACVE  in  Burns 

i)i   Aii  <  Cifideville 

Re:         FY  81  Accountability  Report  a  h  cohhi-    m 


1 .  ,   |i..( 

M.llf    !         1       M 

M  il|  h  O   '>■    in  i»"l 
i'  1 iii 


llllS 

Willi. 1:11       ■//  .tilers 


The  FY  81  Accountability  Report  has  been  reviewed  by  the  State 

Plan  Committee  and  the  full  Council.  The  Report  basically  meets  n.V.h 

the  minimum  federal  requirements.  Recommendations  are  made  to  h.-m  ■>■■' 

improve  the  FY  82  Report  by  ";;,-/.  1 

1)1     7.i  ■;■  («■ 

1.  providing  more  notice,  lead  time   (at  least  one  month  llt/ 
to  review  Report  and  prepare  comments),  and  information                       ,  ,< 
regarding  the  public  hearing  process  on  the  Accountability 

Report.     The  Office  of  Public   Instruction   is  to  be 
commended  for  the  effort  taken  this  year  to  include  25 
sites  through  the  Montana  Educational   Telephone  Network 
System.     No  comments  were  received. 

2.  including  more  data  on  completers  and  leavers 

3.  reducing  bulk  of  report  by  omitting  unnecessary  or 
irrelevant   information   (pp  50-80  employment  data)   [as 
per  Dec.    23,   1981  memo  from  USOE  -   "In  the  spirit  of 
reducing  the  time  and  expense  of  preparing  lengthy 
documents,  we  urge  the  states  to  restrict   inclusion  of 
materials  to  only  that  which  meets  the  minimum  require- 
ments of  the  laws  and  regulations  which  is  deemed 
essential   for  state  purposes.     Our  view  is  that  many 
plans  have  been  unnecessarily  voluminous.] 


M.ui.iijfiisi    it  Hkifl..  i?'*tu  1th  Avonuo  •  Helena.  Montana  59G20         •  Ph  :  m  ?964 
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4.  coordinating  results  of  findings  and  data  (evaluation,  employment,  follow-! 
etc.)  to  actual  improvement  of  vocational  programs  in  the  state.  At  the 
present,  factual  data  is  presented  but  the  interpretations  of  accountabili 
based  on  the  facts  is  weak.  For  example,  the  proposed  disposition  of 
programs  v/hen  federal  support  ends  is  not  addressed;  or  elaboration  on  how 
employment  data  affects  vocational  planning  decisions;  or  a  summary  (other 
than  listing)  of  the  state's  evaluation  of  programs  and,  "how"  these  have 
been  specifically  utilized  to  improve  state  programs 

5.  completing  Report  at  an  earlier  date  to  allow  ample  review  time  and 
submission  by  deadline  date  of  July  1  to  D.C. 

The  reporting  of  expenditures  of  funds  is  much  easier  to  understand  than  in  prior 
reports. 

gs 
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VOCATIONAL  EDUCATION  DATA  SUPPORT  PROJECT  RESULTS 


Out  of  the  164  Montana  high  schools  surveyed  in  FY  1982,  the  Montana 
Advisory  Council  for  Vocational  Education  received  127  (77%)  responses 

Technical  Assistance  Requests  in  priority  order  by  program  are  as 
follows : 


Agriculture 


Business  &  Office 


Distributive  Ed 


Home  Economics 


1.  Procuring  State/Federal 
Funds 

2.  Adult  Programs 

3.  Community  Surveys 

4.  Curriculum 

1. 
2. 


3. 
4. 

1. 

2. 
3. 

4. 

1. 

2. 
3. 
4. 


Trade  &  Industrial  1 

2 


Industrial  Arts 


Procuring  State/Federal 

Funds 

Equipment    Selection/ 

Rotation 

Curriculum 

Follow-Up 

Follow-Up 

Advisory  Committees 

Use   of  Labor   Supply/Demand 

Information 

Community   Surveys 

Procuring   State/Federal 

Funds 

Advisory  Committees 

Curriculum 

Equipment  Selection/ 

Rotation 

Procuring  State/Federal 

Funds 

Equipment    Selection/ 

Rotation 

Community  Surveys 

Curriculum  &  Use  of  Labor 

Supply /Demand  Information 

Procuring  State/Federal 

Funds 

Equipment    Selection/ 

Rotation 

Use  of  Labor  Supply /Demand 

Information 

Community  Surveys 


No.  of  Requests 


21 
15 
15 

14 


29 

19 
17 
17 

2 
2 

2 
2 


22 
22 
21 

18 

15 

9 
8 


18 

14 

10 
9 
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Administration 


Total  Technical 
Assistance 
Requests  in 
Priority  Order 


1.  Procuring   State/Federal 
Funds 

2.  Annual    &    5-Year   Program 
Planning 

3.  Curriculum 

4.  Follow- Up  &  Adult  Programs 

1.  Procuring  State/Federal 
Funds 

2.  Curriculum 

3.  Equipment  Selection/ 
Rotation 

4.  Community  Surveys 


No.    of   Requests 

33 

28 
25 
19 


141 
90 

89 

86 


Local  Advisory  Committee  Members    -    From  this    survey,    a  mailing   list 
of   local   advisory  committee   chairmen  was   developed.      This    is    the   list: 
we  use   for   the   Council's  newsletter   distribution. 

Local  Follow-Up  Summary  -  Out  of  the  127  schools  that  responded  to 
the  survey ,  54  schools  (42%)  conduct  follow-up  surveys.   The  results 
are  as  follows: 


41%  attend   4-year    institutions,    36%   complete 
17%  attend  postsecondary  vocational    institutions 
29%   enter  work   force   upon   graduation 
15%   other    (i.e.,    armed   services,    unemployed) 


Enrollments  by  program 


45%  complete 


N 

o.    of   Pr 

ograms 

Boys 

Girls 

Total 

Enrollment 

Agriculture 

59 

2,936 

4  76 

3,412 

Business    &  Office 

94 

2,140 

5,467 

7,607 

Distributive   Ed 

15 

50  7 

1,166 

1,673 

Home  Economics 

103 

2,989 

6,219 

9,208 

Trade    &    Industrial 

51 

3,557 

183 

3,740 

Industrial  Arts 

71 

4,155 

513 

4,668 

TOTALS 


393 


16,284    14,024 


30,308 
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MONTANA   ADVISORY   COUNCIL    FOR    VOCATIONAL    EDUCATION 
EVALUATION    PROCESS    STUDY 


RECOMMENDATIONS   TO  ON  : 
E v.i  1  ait  Ion   1' roc oss : 

1.  Prepare  and   distribute   a   calendar   of    evaluations  at    the   beginning 
of    the   school   year.      Send  copy   of    program   standards   or   qua]  ity 
indicators    or    evaluation    instrument    to    each    teacher   whose    program 
is    to   be   evaluated   during    the    year. 

2.  Prepare  an  evaluation    procedures  and   expectations    summary. 

').      Encourage  admin  istrators,    board   members  and   advisory  committee 
members    to   become   actively    involved    in    the   evaluation    process- 
especially    important    that    they    be    present    at    the    exit    interview. 

4.  Develop   a    team   member    handbook    for   other    teachers   who   will    assist 
in    the   cva  1  uat  Ion  . 

5.  Return   written    recommendations    to   school    as    soon   as   possible   within 
three   weeks. 

6.  Develop  an    evaluation    follow-up    process.      More   closely    tie    program 
funding   eligibility    in    with   program  evaluation    results. 

7.  Encourage   annual     in-house    evaluations   of    programs. 

8.  If    major    emphasis    is    to   bo   on    technical    assistance    rather    than 
evaluation,    phone    or    request    specific    technical    assistance   needs 
prior    to   visit    so    that    materials   may    be    taken    to    the    teacher/ 
administrator   during   the    visit    (results   of    technical   assistance 
requests   are   available    from   MACVE   office). 

9.  Remember    that    programs,    not    personnel,    are   being   evaluated.       Omit 
comments  about     personnel     in    written    report. 

Eva  1  nation    In  si  rumen  t : 

1.       Make    modifications    to    the    present    instrument: 

a.  Separate   compl  lance    items    from   qua!  ity    indicators    (1  1st     items 
on    separate    compliance   checklist    with   a    verification    column  J 

b.  Develop   a    Uniterm   document     for    all    program   areas   with   allowance 
for    special    supplemental    sections    for    unique    program 
characteristics.      Recommended    subtopic   areas    for    uniformity   are  — 

PROCRAM   DEVELOPMENT  AND   OPERATION 

Planning,    budgeting,    counseling,    recruitment, 

scheduling,    sex    equity 
Program  evaluation    process 
PI acemont /f o 1 1 ow-up 

CURRICULUM/  INSTRUCT  ION    -    MATER  fAI  S/SUPPLIES/RESOURCES 

FACILITIES /EQUIPMENT    (option    section    may    be   necessary) 

PROFESSIONAL    DEVELOPMENT/STAFF 

ADVISORY    COMMITTEE 

STUDENT   ORCAN  IZATION 

PUIJLIC    RELATIONS 

COOPERATIVE    EDUCATION    COMPONENT    (if    applicable) 

SAFETY    (if    appl  i cable)  . 

c.  Evaluation     instrument     should    be    a     fel  lection    ol     program    standtid: 

d.  Inst  rumen  i     should   ho   concise. 
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e.      Format    should  be   revised    to    follow   In    logical    sequence, 

curr  icul  u:v. ,    etc . 
t".       Delete    profile   chart   and   cliange    from   five-point    rating 

scale    to   a    three-point    rating:      Does   Not   Meet    Standard 

Meets   Standard 
Exceeds   Standard 
g.      Maintain  comment    section    under   each   sub  topic    area. 
h.       Include   a    goal    statement   at    the   beginning   of    each    section 

rather    than    in   a    separate    summary, 
i.       Include   a    special    sec L Lon    lor   class   names   and    enrollments. 

2.  Maintain    separate    instruments    for   counselors   and   administrators 

a.  llroaden-counselor    instrument    to   include   vocational 
counseling   aspects;    remove    compliance    questions. 

b.  Develop   an   administrators'    compliance   checklist    to   be 
required   as  a    part   of    each   project    proposal    for    funding 
(administrator's    signature  certifies  compliance) 

3.  Foster   bettor   coordination   and   cooperation    within   0P1  where    there    is 
overlap    in    areas    such  as   Title    IX   compliance,    sex    equity,    special 
education,    counseling   -    one    visit    per   area    per    school;    share    result! 
or    findings   with   appropriate    Ol'l    departments. 
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MONTANA  ADVISORY  (  ()UN<  II 
K)k  V()(  ATIONAI   i  l)U(  AI!()\ 


ii     1 1.      '  •  it- 

June  28,   1982 


JECOMMLN DAT  IONS  on  VOCAT IONAL  TEACHER  CERTIFICATION  AND  QUALIFICATIONS 


l/al  id  Teaching  Certificate 


Degree  Requirements: 


Yofessional   Coursework 


PLUS: 


Jccupational    Experience: 


•* 


** 


** 


Class  1  -   Professional   Certificate,  or 

Class  2  -   Standard  Certificate,  or 

Class  3  -  Administrative  Certificate,  or 

♦Class  4  -  Vocational   Certificate,  or 

Class  5  -   Provisional   Certificate   (one  year) 


Bachelor's  or  Master's  Degree   (except  Class4) 
-approved  study   in  professional    education 

for  secondary  endorsement 
-approved  major  in  area  from  approved 

teacher  training  program 

1  5  Quarter  Credits   in  Vocational   Education : 

-principles  and  philosophy 
-methods  related  to  specific  area 
-organization  and  management 
-vocational    guidance 
-curriculum  construction,    including 

job  analysis 
-preparation  of    instructional   materials 

supervision,  organization,  and  control 
of  cooperative  programs  and  coordination 
techniques   if  to  coordinate  a   vocational 
cooperative  occupational   education  program. 

2,000  hours   (one  year)  work  experience   in   the 
occupat i on_  or  c onibi nation  of  oc c upa t j ons  re] ate. 
"to  the  specific  teaching  area  for  Secondary 
teachers  with  a  Class  1   or  Class  2  certificate. 


4,000  hours   (two  years  mini  mum)  work  ex  peri  en  c  e 
jn     the  occupation  or  c ombina tionjp f  occupation s 
related  to  the  specific   teaching  area  for 
f,PAts^C0Jlc'_acy  Class  1  or  C1ass~2  certificate,  OK1 

Class  4"  Vocational   Certificate  with  10,000  houis 
work  experience  with  a  minimum  of  JL>000  hours 
per  specific  area . 


500  Jiours  current  work  experience   required 

every   rj  years  for  currency  -  each  period 

of  work  experience  must,  be  10  or  more  weeks  con 

UTiT'.:  •       "TV. -"if  "  T.T'Ti-I^T,",  r".V,  .        "fltViti 


(  ii  urius 
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employment  with  one  employer.    (Currently   included  only 
as  a  part  of  the  requirements  for  Class  4b). 

Contact:  Division  of  Certification 

Office  of  Public   Instruction 
State  Capitol 
Helena,  MT     59620 

*     The  Class  4  certificate  is  available  to  teachers   in  highly  specialized  or 
technological  areas   (health,   trade  and  industrial ,  technical ).      It  is  not  used  for 
teachers    in  vocational    programs  such  as  home  economics,    industrial   arts,  business 
education,  distributive  education,  agriculture,  or  guidance  and  counseling.      Such 
teachers  are  certified  under  Class   1,   2,  or  5).     Verification  of  occupational 
work  experience   is  also  required. 

**Pecoiuiiended  changes  to  be    implemented  upon  the  advice  of  the  Montana  Advisory 
Council   for  Vocational   Education  are  underlined.     These  recommendations  are 
currently  not   in  operation  but  are  highly  recommended  for  quality  vocational 
training   in  Montana. 


Recommendations  are  made  by  the  Council  after  conducting  an  extensive  10-state 
vocational   certification  survey. 

-Office  of  Public   Instruction  -   Supt.   Argenbright 
-Vocational    Services  Division 
Copies  sent  to:  -Division  of  Certification 

Office  of  Public    Instruction 

State  Capitol 

Helena,  MT     59620 

Board  of  Public  Education 
Helena  ,  MT 

Vocational   Teacher  Training   Institutions: 
Montana   State  University,  Bozeman,  Wl  7 

University  of  Montana,  Missoula,    59812 

Northern  Montana  College,   Havre  59501 

Western  Montana  College,  Dillon   59725 

Eastern  Montana  College,  Billings  59101 


NOTE-     RESULTS  OF  10-STATE  SURVEY  AND  AN  ANALYSIS  OF  CURRENT  MONTANA 

VOCATIONAL  CERTIFICATION   STANDARDS  ARE  AVAILABLE   IN  MACVE  OFFICE. 
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APPENDIX  E.   STATE  PLAN  SURVEY 

(macve  conducted  the  survey  of  local  vocational  advisory  committee  members  for  OPI) 


"office  of  public  instruction-department 

OF  VOCATIONAL  EMJCATION  SURVEYS  THE  FIELD 
TO  DETERMINE  OPINIONS  AND  FUTURE  EMPHASIS 
AREAS  FOR  VOCATIONAL  EDUCATION  IN  MONTANA1' 


The  Department  of  Vocational  Education  has  recently  completed  a  survey 
of  secondary  vocational  education  advisory  committee  members,  admini- 
strators and  teachers  in  air  effort  to  determine  opinions  and  directions 
for  inclusion  in  the  new  Five  Year  Plan  1983-88  for  Vocational  Education 
in  Montana. 

Fifty  surveys  each  were  sent  to  the  tri-part  population  with  responses 
returned  from  across  the  state.   The  results  of  the  survey, which  are 
tabulated  below,  will  be  used  for  input  along  with  the  five  year  plans 
for  vocational  education  programming  submit  tod  by  112  secondary  high 
schools. 

The  survey  was  designed  to  provide  input  In  three  major  areas  tuclud  inj.- 
opinions  as  to  how  vocational  education  programs  are  viewed,  specific 
objectives  to  be  addressed  throughout:  the  five  year  period  and  the 
emphasis  areas  to  consider  In  relation  to  the  reauthorization  of  the 
1903  Vocational  Education  Act. 

Summary  ol'  Rosa  1  Is 

Advisory  committee  members,  administrators  and  teachers  most  o':ten 
expressed  the  following  In  response  to  Part  I  of  the  survey: 

1.  Vocational  education  offerings  at  the  secondary  level 
should  concentrate  upon  preparation  for  career  in- 
formation and  exploration  activities  to  enhance 
occup.it  tonal  choice. 

2.  The  vocational  education  offerings  at  the  secondary 
level  should  include  co-op  arrangements  with  local 
employers  in  addition  to  school  work. 

3.  The  inclusion  of  vocational  student  organizations  such 
as  FFA,  FHA/HERO,  OEA,  DECA  and  VICA  as  a  portion  of 

a  vocational  education  program  is  moderately  important. 

4.  The  local  community  and  school  support  for  vocational 
education  courses  and  programs  is  very  good. 

5.  Secondary  vocational  education  programs  and  courses 
should  be  supported  by  state,  local  and  federal  funds. 
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6  I„  my  opinion,  funding  for  vocational  .ducat ion  over 
the  next  five  years  should  Increase  with  inflationary 

COStS . 

7  The  eurroot  excess  coot   formula   for  fund  distribution 
.       to  secondary  vocational  programs   is  adequate. 

ft        Secondary   vocational   education  programs  and   courses 
prep"  "graduates  for  meaningful  employment  that  meets 
the  ..cuds  of   the  community  and   prepares  graduates  for 
continuing  education  before    they   can  be   employed. 

■  »    >u      r  |01,Hf iration  of   specific   emphasis 
Part   II  of   the   survey   sought    the    ldentiE^^    .      ^  below 

areas    in  each  of    the   five  years   across    ewe We  to   ^ 
Ulustrates   the   priority  outcome  wh  cj  ^         ^  ^   ^   ^ 

meat   of  Vocational    Education  efforts   and   services   i 
programs. 

In  general,    funding  for  secondary  vocational  «Iucatiouappesrs   to  have  a 
continuing  support   for  shared   costs  b.t-~.««  loua U^- 
state.      A  smaller  porceutage  of   respondent.,    "'»"   "  J  al|d 

federal    funds   needed   prlmar    I,    in     he  a,  eas   »f^^"^ul   necds 
replacement,    new   or    expanded    facilities    and 
populat Ions. 


From  you.  perspective,  rank  the  most  important 
vocational  education  improvemont  over  th«next 
five  vein  on  a  1  to  10  b««  (1  -  most  triiportanth  83 

EGU,pmont  purcha'.e  and  ropl  iceruent  / 


V.tiat  funding  sour  :i  srl 
_u52.fl?  !:h...:<) 


Curriculum  d:velop.T.jnt  for  new  programs 


Curriculun  review  &  updating  fo 
Teacher  improven-jnt  activities 

N^7. expanded  or  imiwowtl  vocltlond  «lt»catiou 

ficiUtios ___ 

Student  o-'jjnization  support 

Career  in!  jrmation  av  lihblsi  to  student 


job  placement  s-rvic*s 
Improvc-ia  guidance  scr  ices 


Cooiki.iVi'.i  education  uxperlcncui 

■SpccilicTIili  training  fur  the  occupations  avaibblo 
in  my  :  >«,-»inuniCY 


n  ]  /z\  (l^l^l/ll^M 


Special  r»ti.rjvccationj'l"prcgramssuchasbilin«jual  .     .„ 

h  innicaciied  &  remedial  assistance,  etc.  1_     _- 

" „    ,.»i  .1-  ,t  ,u-.v  facilities  should  be  emfWa-.i/H  in  IS03,  1934  anil 

For  exun-ple:  1™  "lJv  f-el  ll",t  ,,L"  wimu-s      J  '  d  ^ciKtics  number  fwe.    . 

however,  in  138S  «m1  1087  you  may  feeJ  equipment  should  be  numo-.r  one  yw 
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Part  III  of  the  survey  identified  four  major  areas  of  emphasis  in 
three  broad  categories  which  are  currently  being  considered  as  part 
or  the  Hatch  proposal  for  new  vocational  education  legislation.   The 
collective  opinions  Identified  the  following  as  directions  and  emphasis 
areas  within  any  new  legislation. 

Category  I 

1.  Training  for  skilled  occupations  needed  to  revitalize 
businesses  and  industries  that  are  essential  to  state 
and  local  ecouomLc  well-being. 

2.  Training  for  skilled  occupations  which  are  needed  to 
attract  new  businesses  and  industries. 

3.  Training  or  retraining  vocational  education  instructors. 

4.  Providing  for  training  of  persons  who  wish  to  start  or 
improve  their  own  businesses. 

Category  II 

1.  Provide  support  services  such  as  counseling,  financial 
aids  information,  job  placement  for  students. 

2.  Provide  for  cooperative  educational  programs  involving 
agreements  between  schools  and  employers. 

3.  Provide  new  training  courses  for  adults  who  wish  to 
improve,  or  develop  new  skills. 

4.  Provide  programs  of  consumer  and  homomaklng  education, 
industrial  arts  or  prevocat ional  guidance. 

Category  III 

1.  Provide  adult  education  programs  for  adults  in  high  areas  of 
unemployment . 

2.  Support  adult  education  programs  which  lead  to  a  certificate 
of  equivalency  to  graduation  from  a  secondary  school. 

3.  Train  persons  to  provide  adult  education  programs. 

4.  Support  pilot  or  innovative  programs  for  adult  education 
ID  enable  them  to  better  compete  in  m  occupat Ion. 
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STATEWIDE 


Employment  and  Unemployment  Situal  ion 
(In  Thousand;,) 

May  Apr.  Mar.  Apr. 

1982  1982  1982  1981 

Forecast:  Pre  lint  Revised  keviseu 
Civilian 


Labor  Force  359.8  3H2.0 

Enployment  356.9  355.5 

Unemployment  32 . 9  36 . 5 

Unemployment: 

Kate  8.4%  9.3%        10.4% 


3gq  _  g 

-    ' 

349.3 

351.5 

40.6 

27.2 

Economic  llighlights  and  Employment  Outlook : 

*  Often  in  past  recessions,  Montana's  economy  lias  been  able  to  keep  ahead 
ot  a  national  slowdown,  lids  time  around,  Montana  is  firmly  in  the  midst  of 
the  downward  tilt  of  the  nation's  business  cycle.   A  more  pronounced  disposi- 
tion of  Montana's  economy  can  be  realized  from  the  March  unemployment  rate  for 
Montana's  two  congressional  districts:  western  district  recorded  13.4  percent, 
and  the  eastern  district  was  7.3  percent.  Statewide  unemployment  rates  for 
the  first,  quarter  average  10.3  percent  which  is  higher  than  any  1st  quarter 
since  1961  at  10.5  percent. 

*  Agriculture's  longterm  outlook  looks  encouraging,  but  this  year  appears 
to  be  another  struggling  year  for  many  of  Montana's  farmers  and  ranchers. 
Wheat  <ind  barley  prices  started  to  sag  at  the  start  of  last  year's  harvest  and 
Live  not  recovered.  Cattle  prices  have  been  improving  somewhat,  but  the 
consumer  has  been  eating  less  red  meat  (mainly  from  the  depressed  economy). 

*  iiiiikruptcy  has  become  a  part  of  farmer's  conversations.   In  April  a 
grain  trading  firm,  which  served  elevators  in  Montana,  declared  bankruptcy, 
leaving  many  farmers  with  unpaid  grain  deliveries.  Loan  failures  with  FliA 
liave  reached  the  one  percent  level  nationally.  Also,  private  lenders  noted 
the  farm  loan  delinquency  rate  is  up  50  to  100  percent  from  last  year. 

Tlie  trend  of  large  corporations  purchasing  farm  lund  may  increase  rapidly  in 
Montana. 

On  the  positive  side,  wheat  stocks  in  Montana  on  April  1,  1.982  were  the 
Largest  holding  oi.  record,  exceeded  only  by  stocks  on  April  1,  1978.  The  bulk 
bl  the  stocks  (8b  percent)  is  in  farm  storage.  Most  of  the  state  has  abundant 
soil  moisture;  in  fact,  the  wet,  cold  weather  has  field  seeding  and  tilling 
lagging  behind  the  nomi. 
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•  The  largest  sale  of  federal  coal  1  (vises  in  history  took  place  in  early 
April.  The  sale  o£  an  estimated  2.24  billion  tons  of  coal  in  the  Powder  River 
Basin  uf  Montana  and  W/cmiiig  will  allow  new  production  of  up  to  70  million  tons 
a  year  by  1990,  an  amount  more  than  half  the  current  production  of  the  area. 
The  lease  sale  comes  at  a  time  when  existing  leases  are  not  being  mined  because 
of  slack  demand  for  coal.  Several  special  interest  groups  have  filed  lawsuits 
against  the  coal  lease  due  to  the  potential  damage  to  agriculture,  wildlife, 
and  Indian  reservations. 

•  The  oil  industry,  one  of  the  bright  spots  of  Montana's  economy,  is 
beginning  to  lose  its  shine.      Oil  and  gas  exploration  is  not  keeping  up 
with  the  record  pace  of  last  year;  layoffs  are  occuring  as  several  rigs  stand 
idle.  The  declining  price  of  oil  is  the  primary  reason  for  the  downturn,  but 
high  cost  of  capital  and  taxes  are  also  negative  factors. 

•  Large  layoffs  continue  throughout  many  sectors  of  Montana's  economy. 
'Hie  lumber  and  woods  industries  reduction  in  force  liad  a  heavy  hand  in  produ- 
cing unemployment  rates  exceeding  30  percent  in  two  counties.  The  copper  mine 
in  Butte  decreased  its  workforce  by  25  percent.  Along  with  the  personnel 
reduction  of  270,  the  company  announced  that  they  will  no  longer  use  the  main 
Berkley  Pit  and  underground  mines,  and  will  allow  them  to  be  flooded  over  the  ik.v 
twenty  years.  Two  meat  packing  plants  in  Billings  hive  had  large  layoffs. 

with  one  plant  closing  down  its  business. 

•  The  dilemmas  that  home  builders  face  are  high  interest  rates  and  straining 
sources  of  money  available  Lor  home  loans.  The  State  of  Montana  Housing  &wrd 
is  helping  by  making  $48.1  million  available  at  12.5%  through  the  Stale's 
lending  institutions  for  the  purchase  of  existing  homes  and  for  new  home.';. 

Also  several  bills  are  being  introduced  in  Congress  to  aid  the  housing  construc- 
tion business.  The  decline  in  the  number  of  exhibitors  at  the  state  hinu  buil- 
ders convention  is  a  sign  of  these  painful  times.  There  were  only  18  exhibits, 
compared  to  50  or  60  at  the  convention  one  year  ago.  One  of  the  home  building 
material  suppliers  noted  that  he  had  about  4,000  clients  a  few  years  ago  and 
now  he  figures  only  about  1,200  clients  are  purchasing  his  supplies.   Also, 
many  suppliers  have  adapted  to  offer  equipment  for  the  do-it-yourselfer,  as 
more  and  more  people  are  doing  their  own  remodeling  and  building. 

•  Another  view  of  the  home  construction  hardship  can  be  seen  in  the  number 
of  building  permits.  The  total  new  home  permits  issued  in  Billings,  Missoula, 
and  Great  Falls  during  1980  amounted  to  692  which  compares  to  364  in  1981;  for 
a  47  percent  decline  in  one  year. 
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INDUSTRY 


MONTANA  STATEWIDE  EMPLOYMENT  BY  INDUSTRY 


MARCH  1982 


Net  Changes  to  Current 
Month  from: 

MARCH  1981 


CIVILIAN  LABOR  FORCE  -  PERSONS 

EMPLOYED  PERSONS 
Persons  Employed  in  Agriculture 

UNEMPLOYED  PERSONS 
Percent  of  Labor  Force,  Unadjusted 
Percent  of  Labor  Force,  Seasonally  Adjusted 


389,900 

349,300 
25,900 

40,600 

10.4 

9.4 


22,200 

9,900 
600 

12,300 
2,700 


NON-FARM  WAGE  AND  SALARY  JOBS   (Establishment 

Data) 

MANUFACTURING 

Durable  Goods 

24  Lumber  and  Wood  Products 
33  Primary  Metal  Industries 
Other  Durable  Goods 

Nondurable  Goods 
20  Food  and  Kindred  Products 
27  Printing  and  Publishing 
29  Petroleum  and  Coal  Products 
Other  Nondurable  Goods 

MINING 

10  Metal   Mining 

12  &  14  Bitum,  Coal,  Quarrying,  Non-Metal 

13  Oil   and  Gas  Extraction 


288,500 


20,800 

12,300 
7,300 
1,700 
3,300 

8,500 
3,500 
2,300 
800 
1,800 

11,400 
2,200 
2,300 
6,800 


12,200 


1,500 

1,000 
700 
400 
100 

500 
400 
0 
300 
100 

400 
200 
100 
400 


CONTRACT  CONSTRUCTION 

15  General   Building  Contractors 

16  Heavy  Construction  Contractors 

17  Special   Trade  Contractors 

TRANSPORTATION  AND  PUBLIC  UTILITIES 
40  Railroad  Transportation 
41-47  Transportation,  except  Railroad 
48  &  49  Commun.,  Electric,  Gas,  Sanitary 

WHOLESALE  AND  RETAIL  TRADE 


Wholesale  Trade 
Retail   Trade 

53  &  56  General 

54  Food  Stores 


Mdse.,  Apparel,  Accessories 


13,600 
4,900 
3,400 
5,300 

22,900 
5,200 
7,500 

10,200 

76,400 

18,500 

57,900 

8,700 

7,800 


2,800 

1,700 

200 

900 

700 
800 
600 
900 

6,000 

1,000 

5,000 

800 

100 
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55  Automotive  Dealers,  Service  Stations  7,600  300 

58  Eating  and  Drinking  Places  22,900  3,300 

52,   57,   59  Bldg.   Mat.,   Farm  Equip.,   Furn.  10,900  400 

FINANCE,    INSURANCE  AND  REAL   ESTATE  12,500  -         300 

SERVICES  57,900  2,100 

70  Hotels  and  other  Lodging  Places  8,400  1,900 

72  Personal   Services  2,700  -         100 

80  Medical   and  other  Health  Services  20,500  1,700 

Other  Services  26,200  -     1,600 

GOVERNMENT  73,000  2,000 

91  Federal   Government  13,900  1,300 

92  State  Colleges  and  Universities  8,600  100 

92  Other  State  Government  10,200  -         200 

93  Local    Education  25,600  200 
93  Other  Local   Government  14,600  600 
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PUBLIC  SERVICE  PROJECT.     Public  Service  Announcements  were  prepared 
and  sent  to     60  radio  stations  and  12  television  stations  during  the  Summer/Fall   of  1982. 

VOCATIONAL  EDUCATION 

I.  SECONDARY   30- SECOND  PUBLIC  SERVICE  ANNOUNCEMENT 

What   is   "know  how"?     "Know  how"   is  that  magical   combination  of  knowledge 
and  skill   that  makes   it  possible  for  an   individual   to  be  a  productive  member  of 
the  work  force.     More  than  23,000  high  school    students  across  Montana  are  acquiring 
job-entry  skills  from  vocational    programs   in  Agriculture,  Health,  Business,  Marketing, 
Trades  and   Industry,  and  Home  Economics.      Vocational   education   is  working  to  prepare 
young  men  and  women  for  jobs  in  Montana.     Check  the  vocational   programs   in  your 
high  school   today! 

II.  P0STSEC0NDARY   30- SECOND  PUBLIC   SERVICE  ANNOUNCEMENT 

Vocational   education   is  working   in  Montana  to  build  a  strong  economy.     Spe- 
cialized programs  in  Agriculture,  Health,  Business,  Marketing,  Technical,  and 
Trade  and   Industry  are  offered   in  five  Voc-Tech  Centers  at  Butte,   Billings,  Great 
Falls,  Helena  and  Missoula.     Call   Toll    Free  1-800-332-3402  for  a  vocational   brochure 
that  lists  where  to  receive  training,  retraining  or  upgrading  for  you  or  someone 
you  know.     Call   today! 

III.  SECONDARY/POSTSECONDARY   30-SECOND  PUBLIC   SERVICE  ANNOUNCEMENT 
Undecided  about  your  future???     Do  you  have  a   son,  daughter  or  friend  who 

is  looking  for  an  exciting  career???     Vocational   education  provides  skills  training 
right  in  your  local    high  school... and  it  does  not  stop  there.      Specialized  programs 
are  offered   in  five  Voc-Tech  centers  to  train,   retrain  or  upgrade   individuals 
to  meet  technological   change.     Talk  to  a  high  school   counselor  today  or  call 
1-800-332-3402  for  a  free  vocational   brochure  on  available  programs.     Call    today! 
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June  1982 


STANDARDS  FOR  LOCAL  VOCATIONAL  ADVISORY  COMMITTEES 

1.  ^coiv         A  vocational  advisory  committee  is  a  group  of  persons,  the 

majority  of  which  are  outside  the  education  profession,  who 
are  representative  of  the  community  and  are  recognized  and 
respected  in  their  field  of  work.  They  advise  and  assist 
decision  makers  on  the  building  and  maintenance  of  sound 
vocational  education  programs  based  on  the  real  needs  of  the 
community,  region,  state  or  nation. 

Vocational  education  is  charged  with  supplying  the  occupational 
needs  of  society,  consequently,  it  must  be  aware  of  both 
current  and  future  needs  in  today's  fast-changing  industrial 
wo  r  I'd. 

To  offer  vocational  courses  that  do  not  provide  an  awareness 
of  today's  work  place  needs  is  to  do  students  a  grave 
disservice.  One  way  to  provide  this  awareness  is  to  develop 
a  high  level  of  cooperation  and  communication  through  the  use 
of  local  advisory  committees. 

The  committee's  primary  function  is  to  assist  the  educational 
unit  in  providing  education  that  will  be  of  value  to  students 
upon  their  entry  into  the  world  of  work. 

?.  Occupations    A  vocational  advisory  (craft  committees)  committee  should  be 
to  be  sorvod    approved  by  the  school  board  for  every  vocational  program. 

This  will  provide  for  industry-specific  advice  and  assistance 
to  the  vocational  teacher.  An  overall  vocational  advisory 
committee  would  then  be  composed  of  representatives  of  the 
craft  committees  to  relay  vocational  advice  to  the  board 
and  administration  and  to  assist  in  overall  vocational 
projects  such  as  student  follow-up,  community  needs  assess- 
ment, etc. 

In  schools  where  there  are  limited  vocational  offerings  and 
enrollments,  one  general  advisory  committee  with  members  who 
represent  each  program  area  may   be  utilized. 

3.  Requirements   A.  General  Functions  The  committee  is  a  mechanism  for 

providing  collective  advice,  recommendations  and  service 
to  the  educational  unit,  its  students,  teachers,  admin- 
istrators and  constituents. 

The  purposes  and  functions  include  advisement  and  assistance 
in  the  following: 

1.  Annual  and  long-range  vocational  planning  (projections 
for  courses,  enrollments,  expenditures,  etc.) 

2.  Curriculum  content 

3.  Equipment,  facil ities  and  instructional   resources 

4.  Student  recruitment,   placement  and  career  guidance 

5.  Community  public  relations 
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6.  Community  resources   (field  trips,  speakers,  etc.) 

7.  Employment  and  community  needs 

8.  Program  review  and  evaluation 

9.  Professional   development  (teacher  updating) 
10.  Youth  groups 

B.     Organization  and  Content     Operation  of  both  total   program 
committee  and   individual   program  committees   includes  the 
following  components: 

1.  Policies  and  procedures—An  outline  of  policies  and 
procedures  or  bylaws  should  be  developed  locally. 
These  should  include  the  minimal   procedures  needed  for 
efficient  and  effective  committee  operation. 

2.  Off leers— Officers  should  be  lay  people  elected  by 
the  committee  from  the  committee  membership.      The 
chairperson  should  work  closely  with  the  school, 
preside  at  meetings,  appoint  subcommittees  and  represenl 
the  committee  to  other  groups.      It   is  recommended  that 
the  officers  be  a  chairperson,  vice-chairperson  and 
secretary.     Clerical   support  should  be  provided  by  the 
local   school. 

3.  Number  of  meetings—The  number  of  meetings  should  be 
determined  locally,  based  upon  the  criterion  of 
necessity.      It  is  recommended  that  quarterly  meetings  j 
be  held  with  a  minimum  of  two  meetings. 

4.  Agenda—An  agenda  should  be  formulated  and  distributed  | 
to  the  membership  and  interested  persons  prior  to  the 
meetings.     The  agenda   is  the  responsibility  of  the 
officers  and  the  administrator  responsible  for  vocation.: 
education  and  the  vocational   teacher. 

5.  Minutes— The  minutes  should  be  recorded  for  each  meet  inn 
distributed  to  the  membership,  and  filed    in  the 
administrative  offices,  and  made  available  to  the 
administration  and  the  Board. 

6.  Committee  reports—The  advisory  committee  should  submit 
a  brief  annual   report  to  the  Board  stressing  recommend 
ations  for  improving  the  vocational   program.     To 
maintain  open  communication   in  advisory  committees, 
representatives  should  attend  all   Board  meetings  and 
vice  versa. 

7.  Committee  goals  and  objectives— The  committee  should 
develop  advisory  committee  annual   goals  and  objectives 
and  review  them  periodically.    [SEE' APPENDIX  FOR  FORMAT. 

C.  Facil  i  ties /Equipment  Resource0.     N/A  -  Offer  advice  on 
proper  industry-type  equipment/facilities  for  vocational 
programs. 

D.  Student  Organizations     N/A  -  Assist  with  youth  group 
activities. 

E.  Certification  and  Qualifications     Membership  of   the  total 
program  advisory  committee  and    indi vidua1,    program  co-Miiittet 
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will   vary  in  the  scope  of  qualifications  and  number  of 
people  needed.     Consideration  of  membership  includes  the 
following: 

1.  Qual ifications--The  advisory  committee  should   include 
lay  people  from  the  community  who  possess  expertise 
and  work  experience  necessary  to  meet  the  purpose  and 

to  carry  out  the  functions  of  the  committee.     Considera- 
tion should  be  given  to  recent  graduates  of  programs 
as  members  as  well   as  a  balance  of  employer  and  employees 
in  the  skill  area. 

2.  Selection—The  advisory  committee  members  should  be 
appointed  by  the  Board  from  nominations  made  by  the 
administration   in  consultation  with  the  administrator 
responsible  for  vocational   education  and  the  vocational 
instructor.     A  balance  of  male/female,  employer /employer 
shall   be  maintained  where  feasible. 

3.  Number—The  size  of  the  advisory  committee  must  be 
determined  locally.     Consideration  should  be  given  to 
the  function  of  the  committee,  size  of  vocational 
program,  and  size  of  the  community.      (The  reported 
average  size  of  overall   vocational   advisory  committees 
is  7-10.      Individual   program  or  craft  committee  member- 
ship tends  to  be  fewer  in  number  -  generally  3-5.) 

4.  Term--A  systematic  procedure  of  replacement  shall   be 
established  at  the  beginning  of  the  school   year.     The 
membership  terms  should  be  staggered  to  allow  for  new 
members  while  retaining  a  one-third  ratio  of  experienced 
representatives  who  help  maintain  continuity.     A  three- 
year  membership  term  is  recommended. 

F.  Class  Size    N/A 

G.  T  hue    Advisory  committees  should  provide  advice  and  assistance 
throughout  the  school   year.     Committees  may  wish  to  meet 
prior  to  school   or  during  the  summer  to  assist   in  funding 

job  training  sights  or  organizing  youth  activities,  etc. 

H-     Sex  Equity    A  balance  of  male/female  membership  for 

committees  should  be  maintained  where  feasible.     An  advisory 
committee  program  of  work  should  encourage  awareness  of 
opportunities   in  al_l_  vocational   programs  for  both  sexes. 

I.     Cooperative  Education     Advisory  committees  can  assist    in 
the  development  of  quality  training  stations   in  the 
community  for  the  placement  of  cooperative  education   students. 

J.     Special  Needs     Advisory  committees  can  advise  and  assist 

in  the  vocational   training  and  job  placement  of  special   needs 
students. 
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RESOURCES 


Slide/tape  -  "Purposes  and  Functions  of  Advisory  Committees",  prepared  by 
Jeff  Dietz,  Montana  State  University,  Bozeman,  Montana;  available  on  loan  ba 
from:  Montana  Advisory  Council  for  Vocational  Education 

1228  11th  Avenue 

Helena,  MT  59620 

(406)449-2964 

_VqcaJjona]_ Education  Advisory  Committee  Handbook ,   1 982  rev i sed  edition, 
Montana  Advisory  Council   for  Vocational "Education.     [Call  or  write  for  free 
copy.] 


is 


3.  Advisor 


•y  Committees  in  Action,  Cochran  &  Cochran,  1980  ($16.76),  (#2366614) 
TCHyn  and  Bacon  Publishers 


Longwood  Division 
470  Atlantic  Avenue 
Boston,  MA  02210 
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